
 

 

 

 

 

    

 

 

 

Background 

➔ The Home Office’s Animals in Science Regulation Unit (ASRU) is responsible for licensing animal 

experiments in Great Britain and ensuring compliance with the Animals (Scientific Procedures) Act 

1986.  

➔ On 12th December 2025, ASRU published its annual report for 2024. This includes incidents of ‘non-

compliance’ with the law or with licence conditions, which show ASRU’s dismal failure to 

prevent appalling suffering, such as animals drowning or starving to death.  

 

Overview 

➔ In 2024, there were 146 cases of non-compliance in British laboratories (a 16% decrease from the 

169 cases reported in 2023). These involved a total of 22,204 animals.  

➔ We have calculated that in 2024, at least 542 animals died or were euthanised following non-

compliance incidents. 12 mice were also killed using incorrect methods.  

➔ In 75% of cases, the only sanction was ‘inspector advice.’   

 

Failure to provide adequate food or water  

➔ In 2024, there were 9 incidents of failing to provide adequate food and/or water. 24 animals were 

killed or died as a result, including one incident reported as ‘mother removed from cage and killed, 

resulting in [7] unweaned pups starving to death’. In another case, two mice were left without water 

for up to 5 days.  

➔ The most serious sanction issued in response to such incidents was a ‘letter of reprimand.’   

➔ Disturbingly, some licences allow animals to be deliberately deprived of food or water. Just one 

example is a licence granted in 2025 that allows non-human primates to be subjected to invasive 

brain surgery to implant devices and deprived of fluid to induce them to perform behavioural tasks.1 

 

Other key incidents  

➔ There were several instances of animals becoming trapped in cages. One mouse had been trapped 

by their tail for around 20 hours, and another was found suspended from a cage lid by their tail.  

 
1 See Project 11 in this document, titled Neural Circuits and Mechanisms of Cognition: Advancing Treatments for 
Neurological and Mental Health Disorders  
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➔ A mouse and a hamster were accidentally put into waste bags (two separate cases).   

➔ A further incident is described as ‘moribund mouse pups were found in cages in the cagewash area, 

without the dam’.  

➔ A transport box containing 6 mice fell to the ground resulting in the death of some animals.  

➔ 26 mice were found to have drowned when their cage flooded overnight due to a leaking water 

valve.  

➔ Some animals were re-used in second experiments without licence approval.  

➔ Animals were kept alive past the set humane endpoints, resulting in animals not being killed when 

they developed adverse effects, tumours grew too large, or they lost too much weight.  

➔ Misidentification of sex led to regulated procedures being performed on 7 pregnant mice.  

 

Incidents involving cats, dogs and non-human primates  

➔ 2 cats were being kept in sub-standard facilities (said to fall below the requirements of the relevant 

code of practice).  

➔ 4 dogs were kept overnight in a pen that was too small (one held alone), and another was kept 

alive longer than authorised, resulting in suffering.  

➔ One non-human primate had their tail tip ‘momentarily’ trapped in a cage door, while another was 

injured by a water hopper. 2 non-human primates were left without food overnight.   

 

Inadequate inspection regime  

➔ At the end of 2024, ASRU’s licensing function had just 8.2 full-time equivalent inspectors, with 

licences granted per inspector at an all-time high since 2012.  

➔ In 2024, only 68 establishments were audited (i.e. inspected), with only 10 of these unannounced.   

➔ 69% of non-compliance incidents were self-reported.   

 

Strategic policy recommendations  

➔ Animal experiments are failing patients as well as animals, with over 92% of drugs that show promise in 

animal tests currently failing to reach the clinic and benefit patients, mostly for reasons of poor efficacy 

and safety that were not predicted by animal testing.   

➔ Now, these dismal regulatory failings add to ever-mounting pressure on the Government to take more 

decisive action to deliver their manifesto commitment on phasing out animal testing. This must go 

beyond the recently published Replacing animals in science strategy to include:   

➔ Completely overhauling the regulation of animal experimentation, which is failing to protect animals 

from egregious suffering, such as dying from drowning or starvation, and cannot be solved by ASRU’s 

internal reform programme.  

https://www.bio.org/clinical-development-success-rates-and-contributing-factors-2011-2020
https://www.bio.org/clinical-development-success-rates-and-contributing-factors-2011-2020
https://labour.org.uk/wp-content/uploads/2024/06/Labour-Party-manifesto-2024.pdf
https://www.animalfreeresearchuk.org/wp-content/uploads/2025/12/Briefing-on-Government-non-animal-methods-strategy-Shorter.pdf


➔ Introducing Herbie’s Law, which sets a goal of phasing out animal experiments in medical research over 

the next decade, working in close collaboration with the scientific community.   

 

How you can help: actions for parliamentarians  

➔ Ask Written or Oral Parliamentary Questions about these incidents or apply for a debate (we 

can assist with drafting and providing briefing materials).  

➔ Join the list of over 150 MPs and peers who support our campaign for Herbie’s Law and urge the 

Government to introduce this without delay.  

➔ Join the APPG on Phasing Out Animal Experiments in Medical Research.  

 

Contact details and further information  

➔ For more information or to arrange a short meeting, please contact Isobel Martin, our Public Affairs 

Director (isobel@animalfreeresearchuk.org; 07935 854 231) 

 

Animal free research UK is a registered charity in England and Wales (No. 1146896) and Scotland (No. SC045327)   

  A company limited by guarantee (No. 08015625) in England and Wales 

 

We are fully committed to accessibility and inclusion. If you would like this briefing in a format that works better for you, please let us know. 
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