
 

 

 

 

 

    

 

 

 

Background 

➔ On 11th November 2025, the Government published its strategy to support the development, validation 

and uptake of alternatives to the use of animals in science. This follows a manifesto commitment to 

‘partner with scientists, industry, and civil society as we work towards the phasing out of animal 

testing.’ 

➔ While the strategy is a welcome first step, it falls short of committing to the robust actions needed to 

secure meaningful change, such as Herbie’s Law (full statement here). 

Strategy content 

➔ The strategy includes some positive commitments, such as increasing funding for human-specific 

technologies; founding a UK Centre for the Validation of Alternative Methods (UKCVAM); and setting up 

a cross-government Ministerial committee to oversee implementation. 

➔ Whilst it does provide an initial list of animal tests to be phased out over the short, medium and long 

term, these are not underpinned by legislation and typically focus on areas where low numbers of 

procedures have been carried out in recent years. For example, the rabbit pyrogen test has not taken 

place since 2018, no procedures were reported for in vivo skin irritation testing in 2024 and only three 

procedures were reported in 2024 for eye irritation testing.  

➔ There are obvious omissions and missed opportunities, such as allowing licences for the Forced Swim 

Test to continue being issued until the end of the Parliament, and failing to phase out the LD50 test. 

Crucially, the strategy does not set any timeline for a phase-out of all animal experiments. 

Statistics on animal experiments 

➔ 2.64 million scientific procedures involving living animals were carried out in Great Britain in 2024 – just 

a 1.21% decrease compared to 2023. This included 2,646 procedures on dogs and 1,936 procedures on 

non-human primates. 

Examples of licensed experiments 

➔ Summaries of animal experiment licences granted by the Home Office shed light on the disturbing 

suffering that can be endured by animals in British laboratories. Between January - September 2025, 

over 5 million animals were approved for use in experiments over the next 5 years, including 1,032 

beagles, 614 non-human primates, over 2.5 million mice and over 1.7 million fish. Experiments include 

non-human primates being subjected to invasive brain surgery and deprived of fluid to induce them to 

perform behavioural tasks, and mice being given psychostimulant ‘rewards’ such as cocaine or 

amphetamine.  

 

 

 

Briefing: Government non-

animal methods strategy 

https://www.gov.uk/government/publications/replacing-animals-in-science-strategy?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=4d846129-42d8-4fea-8318-5973090c62a9&utm_content=immediately
https://labour.org.uk/wp-content/uploads/2024/06/Labour-Party-manifesto-2024.pdf
https://www.animalfreeresearchuk.org/wp-content/uploads/2025/05/Herbies-Law-short-briefing-May-2025.pdf
https://www.animalfreeresearchuk.org/animal-free-research-uk-urges-government-to-strengthen-roadmap-to-end-animal-experiments/
https://questions-statements.parliament.uk/written-questions/detail/2025-11-17/91876
https://questions-statements.parliament.uk/written-questions/detail/2025-11-17/91876
https://questions-statements.parliament.uk/written-questions/detail/2025-11-17/91877
https://questions-statements.parliament.uk/written-questions/detail/2025-11-17/91878
https://questions-statements.parliament.uk/written-questions/detail/2025-11-17/91878
https://www.animalfreeresearchuk.org/wp-content/uploads/2025/10/Briefing-on-2024-animal-experiments-statistics-1.pdf


 
 

 

 

 

 

Benefits of replacing animal experiments 

➔ Fundamental differences between species result in significant problems translating the results of 

animal experiments to humans. Over 92 per cent of drugs that show promise in animal tests currently 

fail to reach the clinic and benefit patients, mostly for reasons of poor efficacy and safety that were not 

predicted by animal testing.  

➔ As acknowledged in the Government’s strategy, human-specific techniques, such as artificial 

intelligence and the advanced use of human cells and tissues, can provide results that are much more 

relevant to people. The strategy spotlights the groundbreaking work of Animal Free Research UK-

funded researcher Dr Jennifer Ashworth, who is developing animal-free hydrogels to grow patient-

derived breast cancer cells, replacing commonly used scaffolds that contain ingredients derived from 

animals such as collagen or gelatin.  

Key policy recommendations 

We are calling on the Government to take the following next steps: 

➔ 1. Enshrine the strategy in law. Government must strengthen the commitments within the strategy 

and enshrine these in law to ensure progress regardless of political shifts. Legislation must include the 

provisions of Herbie’s Law, which sets a goal of phasing out animal experiments in medical research 

over the next decade, working in close collaboration with the scientific community. 

➔ 2. Support the transition to animal-derived antibodies.  Government should support the promotion 

and adoption of our Recombinant Antibodies & Mimetics Database, enabling scientists to transition 

away from animal-derived products more quickly and confidently. 

➔ 3. Ensure parliamentarians have a seat at the table. The All-Party Parliamentary Group on Phasing Out 

Animal Experiments in Medical Research should have a key role in the new Ministerial committee. Their 

cross-party insight and close links to expert scientists will be crucial in facilitating dialogue and ensuring 

progress. 

➔ 4. Improve transparency by publishing key details that are currently missing from the strategy, 

including on training priorities, funding and the development of new institutions and initiatives. 

How you can help: actions for parliamentarians 

➔ Ask Written or Oral Parliamentary Questions about the strategy or apply for a debate (we can assist 

with drafting and providing briefing materials). 

➔ Join the list of over 145 MPs and peers who have supported our campaign for Herbie’s Law  

➔ Join the APPG on Phasing Out Animal Experiments in Medical Research  

 

Contact details and further information 

➔ For more information or to arrange a short meeting, please contact Isobel Martin, our Public Affairs 

Director (isobel@animalfreeresearchuk.org) 

 

 

 

Animal free research UK is a registered charity in England and Wales (No. 1146896) and Scotland (No. SC045327)    

A company limited by guarantee (No. 08015625) in England and Wales  

 

We are fully committed to accessibility and inclusion. If you would like this briefing in a format that works better for you, please let us know.  

https://www.bio.org/clinical-development-success-rates-and-contributing-factors-2011-2020
https://www.bio.org/clinical-development-success-rates-and-contributing-factors-2011-2020
https://www.animalfreeresearchuk.org/project/revolutionising-breast-cancer-research-patient-specific-organoids-for-breakthrough-treatments/
https://www.animalfreeresearchuk.org/wp-content/uploads/2025/05/Herbies-Law-short-briefing-May-2025.pdf
https://humanspecificresearch.org/antibodies-database/
https://www.animalfreeresearchuk.org/appg/
https://www.animalfreeresearchuk.org/appg/
https://www.animalfreeresearchuk.org/supporting-herbies-law/
https://www.animalfreeresearchuk.org/appg/
mailto:isobel@animalfreeresearchuk.org

