
 

 

 

 

 

    

 

 

 

Background 

➔ On 11th November 2025, the Government published its strategy to support the development, validation 

and uptake of alternatives to the use of animals in science. 

 

➔ This follows a manifesto commitment to ‘partner with scientists, industry, and civil society as we work 

towards the phasing out of animal testing.’ 

 

➔ While the strategy is an important step forward, and contains some welcome measures, it falls short of 

committing to the bold actions needed to secure meaningful change, such as Herbie’s Law. Animal Free 

Research UK’s statement on the strategy is available here. 

 

Measures included in the strategy 

The strategy includes a number of positive commitments, such as: 

➔ Creation of a preclinical translational models hub, supported by £30 million of government funding 

which will bring together data, AI, cell engineering, genomic technology and cutting-edge disease 

modelling capabilities to generate collaborative research at scale, including three fully integrated 

translational networks in key areas of health research. 

 

➔ Founding of the UK Centre for the Validation of Alternative Methods (UKCVAM) which will speed up the 

path to regulatory approval of alternative methods. 

 

➔ £15.9 million of funding from Medical Research Council (MRC), Innovate UK and the Wellcome Trust to 

advance human-specific technologies, such as organ-on-a-chip technology.    

 

➔ Ending the use of certain procedures such as the rabbit pyrogen test (by the end of 2025), 

adventitious agent testing in animals (end of 2027), preclinical animal testing of biologicals (end of 

2026), in vivo skin irritation testing (end of 2026), eye irritation testing (end of 2026), skin 

sensitisation testing (end of 2026), botulinum toxin (Botox) batch potency testing (end of 2027), 

replacing animals in the development and quality control testing of veterinary medicines and 

vaccines (as soon as is feasible), forced swim test (by the end of this parliament), fish acute toxicity 

test (end of 2028), reducing the use of dogs and non-human primates in pharmacokinetic studies (by 

35% by 2030), reducing use of non-human primates and dogs in dedicated cardiovascular safety 

studies (by at 50% by 2030), replacing the use of animal-derived polyclonal-type antibodies pAbs (by 

2030) and  reducing the use of fish endocrine disruption tests (by the end of 2035). 

 

➔ Establishment of a committee, chaired by Science Minister Lord Vallance and involving other 

Government Ministers, departments, regulators and funders, to oversee the implementation of the 

strategy and to use key performance indicators to monitor progress over time. 

Briefing: Government non-

animal methods strategy 

https://www.gov.uk/government/publications/replacing-animals-in-science-strategy?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=4d846129-42d8-4fea-8318-5973090c62a9&utm_content=immediately
https://labour.org.uk/wp-content/uploads/2024/06/Labour-Party-manifesto-2024.pdf
https://www.animalfreeresearchuk.org/wp-content/uploads/2025/05/Herbies-Law-short-briefing-May-2025.pdf
https://www.animalfreeresearchuk.org/animal-free-research-uk-urges-government-to-strengthen-roadmap-to-end-animal-experiments/


 
 

Measures lacking from the strategy 

The strategy stops short of including the following key measures, which are critical to securing progress: 

➔ Whilst the strategy does provide an initial list of animal tests or methods to be phased out over the 

short, medium and long term, these ‘targets’ represent only ambitions and are not underpinned by 

legislation. Answers to Written Questions indicate that the rabbit pyrogen test has not taken place 

since 2018, no procedures were reported for in vivo skin irritation testing in 2024 and only three 

procedures were reported in 2024 for eye irritation testing. 

 

➔ Bringing an immediate end to licensing experiments on dogs, cats and monkeys, ensuring that human-

specific methods are used instead. In July 2025, over 60 cross-party parliamentarians and celebrities 

had signed a letter urging the Government to include these measures in the strategy. 

 

➔ An end to the controversial and scientifically problematic LD50 and LC50 tests, despite 11,992 

instances taking place in British labs in 2024.   

 

➔ Setting a clear timeline for ending all animal experiments. Introducing Herbie’s Law would enable a 

genuine phase out. 

 

Statistics on animal experiments 

➔ 2.64 million scientific procedures involving living animals were carried out in Great Britain in 2024 (latest 

available statistics). This represents just a 1.21% decrease compared to 2023. This included 2,646 

procedures on dogs and 1,936 procedures on non-human primates. 

 

Examples of recently licensed experiments 

Summaries of animal experiment licences granted by the Home Office between April-June 2025 shed light on 

the disturbing suffering that can be endured by animals in British laboratories. Experiments include: 

➔ Non-human primates being subjected to invasive brain surgery to implant devices and deprived of fluid 

to induce them to perform behavioural tasks.1 

 

➔ Animals including 500 beagles, 500 non-human primates and 500 minipigs being used to test new 

drugs, with some subjected to ‘oral gavage’ (a controversial method of tube-feeding the drug directly to 

the stomach).2 

 

➔ Mice being given psychostimulant ‘rewards’ such as cocaine or amphetamine, or subjected to negative 

reinforcement such as loud noises, bright lights, air-puff to the face or mild static shock, as part of a 

project investigating decision-making.3 

A more detailed briefing is available here. 

 

 

https://questions-statements.parliament.uk/written-questions/detail/2025-11-17/91876
https://questions-statements.parliament.uk/written-questions/detail/2025-11-17/91876
https://questions-statements.parliament.uk/written-questions/detail/2025-11-17/91877
https://questions-statements.parliament.uk/written-questions/detail/2025-11-17/91878
https://questions-statements.parliament.uk/written-questions/detail/2025-11-17/91878
https://www.animalfreeresearchuk.org/parliamentarians-hand-in-cross-party-letter-calling-for-a-timeline-to-end-animal-experiments/
https://www.animalfreeresearchuk.org/wp-content/uploads/2025/10/Briefing-on-2024-animal-experiments-statistics-1.pdf
https://www.animalfreeresearchuk.org/wp-content/uploads/2025/09/Briefing-on-experiments-licensed-April-June-2025-Shortened.pdf


 
 

Scientific problems with animal experiments 

➔ Fundamental differences between species result in significant problems translating the results of 

animal experiments to humans. This is summarised in the US Food and Drug Administration’s recently 

published Roadmap to Reducing Animal Testing in Preclinical Safety Studies:  

‘There is growing scientific recognition that animals do not provide adequate models of human health and 

disease. Over 90% of drugs that appear safe and effective in animals do not go on to receive FDA approval in 

humans predominantly due to safety and/or efficacy issues. Animal-based data have been particularly poor 

predictors of drug success for multiple common diseases including cancer, Alzheimer’s and inflammatory 

diseases. Some medications which are generally recognized safe in humans, such as aspirin, may have never 

passed animal testing. Conversely, some compounds which have appeared safe in animal models have been 

lethal in human trials. These examples highlight basic physiologic differences between humans and other animal 

species.’ 

 

Superior non-animal methods 

➔ As acknowledged in the Government’s strategy, human-specific techniques, such as artificial 

intelligence and the advanced use of human cells and tissues, can provide results that are much more 

relevant to people. Just one example took place at Animal Free Research UK’s Centre of Excellence at 

the University of Exeter. Using human cells, Professor Lorna Harries and her team discovered important 

insights into diabetes treatment and prevention.  

 

➔ Animal Free Research UK funded researcher Dr Jennifer Ashworth’s work on breast cancer at the 

University of Nottingham was directly mentioned in the strategy as an example of ‘Alternative method-

driven innovation in the biosciences’. Dr Ashworth is developing animal-free hydrogels to grow patient-

derived breast cancer cells, replacing commonly used scaffolds that contain ingredients derived from 

animals such as collagen or gelatin. These synthetic hydrogels have been used successfully to grow 

human breast cancer cells, reducing reliance on animal-derived products in human-specific research, 

while making results more relevant to patients. 

 

Our key recommendation: Herbie’s Law 

➔ Herbie’s Law provides a practical pathway to enable the transition to non-animal methods. It would set 

a goal of phasing out animal experiments in medical research over the next decade, in close 

collaboration with the scientific community.  

 

➔ A January 2025 YouGov Poll4, commissioned by Animal Free Research UK, found that 7 in 10 people in 

Britain support the introduction of a new law of this kind. 

 

➔ As a next step, the Government needs to put the positive commitments from the strategy and the key 

provisions in Herbie’s Law on a statutory footing. This would ensure that vital commitments are 

enshrined in law together with a practical pathway for phasing out animal experiments, working in close 

collaboration with the scientific community.   

 

https://www.fda.gov/media/186092/download?attachment
https://www.animalfreeresearchuk.org/exeter-university-researchers-make-breakthrough-in-loss-of-insulin-producing-cells-in-diabetics/
https://www.animalfreeresearchuk.org/exeter-university-researchers-make-breakthrough-in-loss-of-insulin-producing-cells-in-diabetics/
https://www.animalfreeresearchuk.org/project/revolutionising-breast-cancer-research-patient-specific-organoids-for-breakthrough-treatments/
https://www.animalfreeresearchuk.org/wp-content/uploads/2025/05/Herbies-Law-short-briefing-May-2025.pdf
https://d3nkl3psvxxpe9.cloudfront.net/documents/AnimalFreeResearch_AnimalExperiments_250109_W.pdf


 
 

 

 

 

 

How you can help: actions for parliamentarians 

➔ Ask Written or Oral Parliamentary Questions about the strategy or apply for a debate (we can 

assist with drafting and providing briefing materials). 

 

➔ Join the list of over 145 MPs and peers who have supported our campaign for Herbie’s Law and 

urge the Government to introduce this without delay. 

 

➔ Join the APPG on Phasing Out Animal Experiments in Medical Research. 

 

➔ Meet with us to discuss further opportunities to support our work 

 

Contact details and further information 

➔ For more information or to arrange a short meeting, please contact Isobel Martin, our Public 

Affairs Director (isobel@animalfreeresearchuk.org; 07935 854 231) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
1 See Project 11 in this document, titled Neural Circuits and Mechanisms of Cognition: Advancing Treatments for Neurological 

and Mental Health Disorders 
2 See Project 12 in this document, titled Pharmacokinetic, Pharmacodynamic and Tolerability Studies with Pharmaceuticals 
3 See Project 99 in this document, titled Context, Value, and Decision Making From Synapses To Circuits 
4 All figures, unless otherwise stated, are from YouGov Plc. Total sample size was 2,533 adults. Fieldwork was undertaken 

between 8th - 9th January 2025. The survey was carried out online. The figures have been weighted and are 

representative of all GB adults (aged 18+). 

 

 

 

 
Animal free research UK is a registered charity in England and Wales (No. 1146896) and Scotland (No. SC045327)   

  A company limited by guarantee (No. 08015625) in England and Wales 

 

We are fully committed to accessibility and inclusion. If you would like this briefing in a format that works better for you, please let us know. 

 

https://www.animalfreeresearchuk.org/supporting-herbies-law/
https://www.animalfreeresearchuk.org/appg/
mailto:isobel@animalfreeresearchuk.org
https://assets.publishing.service.gov.uk/media/6870ca6cfe1a249e937cc00e/Non-technical+summaries+for+project+licences+granted+April+-+June+2025+that+require+a+retrospective+assessment.pdf
https://assets.publishing.service.gov.uk/media/6870ca6cfe1a249e937cc00e/Non-technical+summaries+for+project+licences+granted+April+-+June+2025+that+require+a+retrospective+assessment.pdf
https://assets.publishing.service.gov.uk/media/6870c958a08d3a3ca3b67a85/Non-technical+summaries+for+project+licences+granted+April+-+June+2025.pdf

