
TRUSTEE RECRUITMENT
Application pack

JOIN A FORWARD THINKING, AMBITIOUS 
MEDICAL RESEARCH CHARITY



Page 2     Animal Free Research UK - Trustee Recruitment

Contact:
Laura-Jane Sheridan, Acting Chair
Animal Free Research UK
Phoenix Yard, 65 Kings Cross Road, London, WC1X 9LW
Tel:     +44 (0) 20 8054 9700
Email:  recruitment@animalfreeresearchuk.org

Registered Charity No. 1146896 and Company No. 08015625  
(England and Wales). Registered Charity No. SC045327 (Scotland). 



 Animal Free Research UK - Trustee Recruitment

WELCOME FROM THE CHAIR
50 years ago, a small group of thoughtful, committed 
citizens decided to change the world.  
Dedicated to doing all they could to end experiments on 
animals, they knew the best way to achieve their vision 
was to advance scientific research methods to match their 
progressive values.  
Back in the 1970s, using animals was often sadly the 
only option in medical research.  But our founders knew 

there was a better way to find cures for human diseases.  Not only were 
the research methods unethical, they recognised that humans respond to drugs and 
diseases differently to animals.  They were serious about finding better treatments, 
and they needed a new way to research them.
So Animal Free Research UK was born.
Fast-forward five decades, and I’m proud that our charity has played a foundational role 
in creating cutting-edge humane and human-relevant methods of research.  
Thanks to our loyal supporters, we have awarded £10 million in funding to over 260 
novel research projects into conditions including cancer, dementia, Parkinson’s and 
diabetes. Our researchers have driven forward understanding of these debilitating 
diseases as they affect humans, bringing us closer to effective treatments, and all 
without harming animals.
The next phase of our journey starts now with an ambitious new strategy to finally end 
the use of animals in medical research.  To help us achieve this, the Board is looking 
for new Trustees aligned to our values who can contribute their expertise to provide 
robust and dynamic governance at Animal Free Research UK. 
We started our journey as a small group of thoughtful, committed citizens.  Now, we 
are going to finish it by creating a groundswell for change - for the good of both animals 
and families.  I hope you will join us.

 

Laura-Jane Sheridan
Acting Chair 
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OPPORTUNITY
We are looking to recruit new Trustees to join our award-winning team.   
In particular, we would welcome applications from those with a scientific background or 
senior professional experience in HR or law to strengthen our governance and oversight 
of the charity.  
We would also be pleased to receive applications from professionals aligned to the 
ethos of the charity who would enjoy the opportunity to contribute their expertise to 
provide robust and dynamic governance to ensure we achieve our ambitions.
We offer a full induction, along with ongoing training and development opportunities.  
Reasonable out-of-pocket expenses will be reimbursed.  
The expected time commitment is a minimum of four Board meetings in London 
(on Saturdays), an annual strategy day, should you choose to join one of our sub-
committees, four sub-committee meetings (via conference call) per year.  Our Trustees 
are also invited to attend charity events and recruitment panels on an ad hoc basis.  
Trustees serve a three-year term, with the option to renew for a further three years.
Whether or not you are an experienced Trustee or wanting to take your first step at 
Board level, if you have the enthusiasm and commitment to help us increase our reach 
and impact, and you share our vision of a world without animal research, then we would 
like to hear from you.

Our Board of Trustees
The Animal Free Research UK Board of Trustees is composed of professional, 
knowledgeable and passionate individuals motivated to help deliver our aims. We recruit 
highly talented people who align to our vision and values and are willing to go that extra 
mile. Our team shares a number of attributes irrespective of role, which include great 
team working ability, self-motivation, target and delivery focus, pride in delivering high 
quality work and of course respect and consideration to both humans and animals alike.

Meet our current Trustees at https://www.animalfreeresearchuk.org/our-trustees/



WHO WE ARE 
 
Animal Free Research UK is the country’s leading non-animal medical research charity.  We are 
working to create a world where human diseases are cured faster without animal suffering by 
pioneering excellence, inspiring and supporting scientists and influencing change.  

Our vision
To create a world where human diseases are cured faster without animal suffering.

Our mission
By pioneering excellence, inspiring and supporting scientists and influencing change, we will end 
the use of animals and improve medical research.

Our values
•   Rigorous and evidential – we present factual, reliable information. Our work is evidenced-
based, thoughtful and respected by our peers.

•   Pioneering – we place ethics at the heart of science through innovative, solutions-focused 
research. Our determination drives scientific discovery forward.

•   Compassionate – we care deeply about people and animals. Our ambition to end suffering is 
heartfelt and unswerving.

What We Do
Our key strategic goal is to transform medical research and regulation in the UK so that by 
2040 the development of treatments for human diseases can be entirely animal free and 
breakthroughs are achieved faster.  To achieve our ambitious strategy, we work to:

•   Fund excellent high impact animal free research

•   Create an animal free research career path

•   Build a respected network of animal free researchers

•   Overcome the barriers to animal free research in academia and industry

•   Influence robust legislation

•   Inspire public support of animal free research
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OUR HISTORY AND ACHIEVEMENTS
Animal Free Research UK was founded in 1970 as Dr Hadwen Trust for Humane Research.  
The charity was the brainchild of Sidney Hicks, then General Secretary of Cruelty Free 
International, whose former President was Dr Walter Hadwen (1854-1932).  Dr Hadwen 
was a man ahead of his time who was both a respected physician and committed 
champion for research without the use of animals.
The founding trustees had two enduring goals: to play a leading role in funding non-
animal replacement research, and to advance and develop widespread support for this 
endeavour.
Today, Animal Free Research UK is still centred on these founding principles. We 
continue to demonstrate that cutting-edge human-relevant research is the best way of 
developing innovative treatments for human diseases without animal suffering.
In 2017 we changed our name from Dr Hadwen Trust to Animal Free Research UK so 
that our message can be understood more quickly.  We wanted our name to reflect the 
charity’s leading position at the forefront of pioneering humane medical research.
In the past 50 years, we have awarded £10 million in grants to over 260 novel research 
projects. Our researchers have driven forward understanding of debilitating diseases 
including cancer, dementia and Parkinson’s as they affect humans, bringing us closer to 
effective treatments without harming animals.
We continue to be the UK’s leading charity dedicated to funding research which replaces 
the use of animals in medical research.



WHAT WE LOOK FOR IN OUR TRUSTEES
 
Ethos
As well as sharing our vision and living our values, Trustees of Animal Free Research UK are 
aligned with our underlying assumptions that:

•   Experiments on animals are ethically unjustified

•   Pioneering animal free research provides the best chance of finding treatments for human 
diseases

•   Educating people how to think, not what to think, is the best way to create long lasting 
change for animals and improve scientific research

Our Trustees all share in the charity’s determination to transform medical research and 
regulation in the UK by 2040 so that the development of treatments for human diseases can be 
entirely animal free and breakthroughs achieved faster.

Competencies
1.  Commitment to the charity and ability to put time and effort into the Trustee role

2.  Open, honest, collaborative communicator

3.  Values-driven with a clear and dynamic vision

4.  Able to make sound decisions and take positive risks

5.  Inspiring and influencing

6.  Empowering of others and dedicated to self-growth

7.  Caring, compassionate and self-aware

Skills and experience
All Trustees must be able to demonstrate their ability to fulfil the six key responsibilities of 
Trustees outlined below, and to understand the legal duties, responsibilities and liabilities of 
trusteeship.  

Previous experience of being a Trustee or working on a committee is useful but not essential.

In addition, to strengthen our governance and oversight of the charity we are specifically 
seeking Trustees with a scientific background or senior professional expertise in HR or law.

Eligibility
Trustees must be at least 18 years of age and should not have previously been disqualified 
under the Charities Act. 



Role description
The six key responsibilities of trustees:
The role of a trustee encompasses six key responsibilities (in partnership with other trustees) to:

1)	 Ensure	your	charity	is	carrying	out	its	purposes	for	the	public	benefit
You and your co-trustees must make sure that the charity is carrying out the purposes for 
which it is set up, and no other purpose. This means you should:

• ensure you understand the charity’s purposes as set out in its governing document

• plan what your charity will do, and what you want it to achieve

• be able to explain how all of the charity’s activities are intended to further or support its 
purposes

• understand how the charity benefits the public by carrying out its purposes

Spending charity funds on the wrong purposes is a very serious matter; in some cases trustees 
may have to reimburse the charity personally.

2) Comply with your charity’s governing document and the law
 You and your co-trustees must:

• make sure that the charity complies with its governing document

• comply with charity law requirements and other laws that apply to your charity

• You should take reasonable steps to find out about legal requirements, for example, by 
reading relevant guidance or taking appropriate advice when you need to

3) Act in your charity’s best interests
 You must:

• do what you and your co-trustees (and no one else) decide will best enable the charity to 
carry out its purposes

• with your co-trustees, make balanced and adequately informed decisions, thinking about 
the long term as well as the short term

• avoid putting yourself in a position where your duty to your charity conflicts with your 
personal interests or loyalty to any other person or body

• not receive any benefit from the charity unless it is properly authorised and is clearly in the 
charity’s interests; this also includes anyone who is financially connected to you, such as a 
partner, dependent child or business partner

4) Manage your charity’s resources responsibly
 You must act responsibly, reasonably and honestly. This is sometimes called the duty of  
 prudence. Prudence is about exercising sound judgement. You and your co-trustees must:

• make sure the charity’s assets are only used to support or carry out its purposes

• avoid exposing the charity’s assets, beneficiaries or reputation to undue risk

• not over-commit the charity

• take special care when investing or borrowing

• comply with any restrictions on spending funds or selling land

 You and your co-trustees should put appropriate procedures and safeguards in place and take  
 reasonable steps to ensure that these are followed. Otherwise you risk making the charity  
 vulnerable to fraud or theft, or other kinds of abuse, and being in breach of your duty.



5) Act with reasonable care and skill
 As someone responsible for governing a charity, you must:

• use reasonable care and skill, making use of your skills and experience and taking 
appropriate advice when necessary

• give enough time, thought and energy to your role, for example by preparing for, attending 
and actively participating in all trustees’ meetings

6) Ensure your charity is accountable
 You and your co-trustees must comply with statutory accounting and reporting requirements.  
 You should also:

• be able to demonstrate that your charity is complying with the law, well run and effective

• ensure appropriate accountability to members, if your charity has a membership separate 
from the trustees

• ensure accountability within the charity, particularly where you delegate responsibility for 
particular tasks or decisions to staff or volunteers

In addition to the six key responsibilities, a trustee should be willing to:

• Represent the organisation as required

• Promote the organisation to a wide range of stakeholders

Term
Trustees serve a three-year term, with the option to renew for a further three years.

Anticipated time commitment
Being a Trustee at Animal Free Research UK is a significant undertaking. The Board ordinarily meets 
four times per year in London on Saturdays in January, April, July and October, as well as holding an 
annual strategy day.

In addition, Trustees are encouraged to join a sub-committee relevant to their area of expertise, which 
meets at least once per quarter via conference call.  An appropriate time commitment will be required 
over the course of the year for preparative work between meetings.

Trustees are also invited to attend charity events and recruitment panels on an ad hoc basis.   

Salary
Unremunerated (reasonable out-of-pocket expenses paid).



How to apply
 
Application is by way of CV and covering letter addressed to Laura-Jane Sheridan, Acting Chair of 
Trustees to recruitment@animalfreeresearchuk.org 

Within your covering letter, please include details relating to the following areas: 

•   Interest and Motivation

Please explain why you would like to become a Trustee of Animal Free Research UK.

•   Skills 

Outline any relevant skills and expertise you would bring to the Board.

•   Experience 

Details of recent relevant experience including employment, voluntary work, community activities etc.

•   Animal Free Research UK Ethos

Explain how your own personal ethos is aligned to Animal Free Research UK.

•   Links 

Specify any personal or professional links with the charity.

Closing date: 9am on 13th March 2020

Interviews: w/c 23rd March 2020 in London or Manchester

For an informal discussion, please contact Laura-Jane Sheridan, Acting Chair, via  
recruitment@animalfreeresearchuk.org 

Animal Free Research UK

Phoenix Yard, 65 King’s Cross Road, London WC1X 9LW

020 8054 9700

recruitment@animalfreeresearchuk.org

www.animalfreeresearchuk.org

Registered Charity No. 1146896 and Company No. 08015625 (England and Wales). 

Registered Charity No. SC045327 (Scotland).


