TRUSTEE RECRUITMENT
Application pack

JOIN A FORWARD THINKING, AMBITIOUS RESEARCH CHARITY

Contact:

Carla Owen, Chief Executive
Animal Free Research UK
Suite 8, Portmill House, Portmill Lane, Hitchin, Hertfordshire, SG5 1DJ
Tel: +44 (0) 1462 436 819
Fax: +44 (0) 1462 436 844
Email: c.owen@animalfreeresearchuk.org
Registered Charity No. 1146896 and Company No. 08015625
(England and Wales). Registered Charity No. SC045327 (Scotland).
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INTRODUCTION
As a consultant physician and geriatrician, my support
for Animal Free Research UK (AFR UK) and its work
is both personal and professional. After 36 years
in medicine it can feel somewhat overwhelming to
consider challenging the continuing status quo for
animal experimentation. Its de facto ‘gold standard’
prevails more through inertia, statute, and vested
interest than through credible science in many cases.
No one suggested for a minute that challenging this status quo would be easy. I
was appointed as a trustee of AFR UK in 2011 and intend to offer my support to
share the load and move us closer to replacing the use of animals in biomedical
research one day. The growing portfolio of AFR UK-funded research projects in
recent years continues to be a source of inspiration, with an increasing number
and diversity of research initiatives being funded each year. These projects
represent what AFR UK stands for. We focus our efforts on solutions by funding
practical, workable alternatives to current research techniques involving
animals.
I and my fellow trustees know we cannot simply stand on the side-lines. Instead
we choose to get involved and bring about change from within the scientific
community. Our board is currently six strong.
The board is looking now for new trustees who are aligned to the ethos of
AFR UK, and would enjoy the opportunity to contribute their expertise to provide
the robust and dynamic governance that is needed to ensure AFR UK remains on
mission and achieves its ambitions to grow the charity. We believe that AFR UK
can advance animal replacement science, and invite you to join us on our quest.
Kit Byatt
Chair of Trustees
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ADVERTISEMENT
Trustee vacancy – Animal Free Research UK
Unremunerated (expenses paid)
Meetings are held in London and Hitchin, Hertfordshire
Animal Free Research UK (AFR UK) is the UK’s leading non-animal medical research charity
that funds and promotes the development of techniques and procedures to replace the use of
animals in biomedical research and testing.
Animal Free Research UK funds an extensive portfolio of high calibre scientific research
projects within the UK that focus on replacing the use of animals used in medical research.
Income to fund AFR UK research is generated almost exclusively by donations and legacies.
The Board is looking for new trustees who are aligned to the ethos of AFR UK, and would enjoy
the opportunity to contribute their expertise to provide the robust and dynamic governance
that is needed to ensure AFR UK remains on mission and achieves its ambitions to grow the
charity
In this role, and along with the Board of Trustees and the CEO and senior management
team, you will help inspire, set and maintain the charity’s vision, mission and values, as well
as developing the strategy, and ensuring compliance and accountability for finances, legal
and governmental obligations. Previous experience in a trustee role is not essential, as a full
induction will be provided.
Taking on the role of a trustee of AFR UK is a significant undertaking. The Board meets at least
4 times per year on Saturdays in March, June, August and December and an appropriate time
commitment will be required over the course of the year for the preparative work required in
between meetings.
We are particularly interested to hear from individuals with skils in HR, charity finance, strategy
and business.

Term:
Three years, renewable for a further 3 years.

How to apply:
In the first instance, please contact Carla Owen, Chief Executive, for an informal discussion:
T: 01462 436819
E: c.owen@animalfreeresearchuk.org
Closing date: 6th August
Interviews: 3rd September in central London
Application is by way of CV and covering letter addressed to Kit Byatt, Chair of Trustees,
c/o Carla Owen at the above email address.
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Who we are, and what we stand for
As the UK’s leading non-animal medical research charity our vision is to achieve the complete
replacement of animals currently used for the purposes of biomedical research.
Our mission is to promote and fund the development of non-animal techniques and procedures.
We support and assist scientists to implement new and existing non-animal research
techniques.
Our dedicated team of 10 staff are ‘Team AFR UK’ and are all based in our office in Hitchin.
We have an active supporter base of over 4,000 individuals who receive our publication
‘Replacement News’ three times a year, and our monthly eNewsletter. Our income is generated
almost exclusively from supporter donations and legacies and in recent years has varied
between £0.7m and over £2m annually.
We champion the belief that animal research is unethical and lacks human-relevance, and
through our funded research projects, we demonstrate that our views are evidence-based.
Projects are selected annually following a rigorous expert, peer-reviewed selection procedure.
Only those projects with the highest scientific calibre and the best potential for the replacement
of animals are awarded funding.
AFR UK does not campaign nor does it lobby. We focus our efforts on funding and
communicating evidence-based, non-animal, human-relevant research. As a registered
charity, the public benefit of our activities is clear: AFR UK strives to advance animal welfare
and human health by funding and communicating research projects that strive for the complete
replacement of animals used for medical research purposes.

Our history and achievements
AFR UK (founded in 1970 as Dr Hadwen Trust for Humane Research) was the brainchild of Sidney
Hicks. Sidney was the General Secretary of the British Union for the Abolition of Vivisection
(BUAV - now known as Cruelty Free International). The new organisation was named after
Dr Walter Hadwen (1854-1932). Dr Hadwen was a man ahead of his era, and was a respected
physician and committed anti-vivisectionist. The trustees of the new charity had two enduring
goals: to play a leading role in funding non-animal replacement research, and to advance and
develop widespread support for this endeavour.
Today, AFR UK is still centred on these founding principles. We continue to demonstrate that
cutting-edge research methodologies have led to significant advances and innovations in
pursuit of more human-relevant approaches without the use of animals.
In April 2017, we changed our name from the Dr Hadwen Trust to Animal Free Research UK.
We made the change because we want to be at the forefront of funding more research to
drive better techniques to ensure that there is an end to animal testing. To do that we need to
grow our income to be able to fund more scientists, universities and institutes, encouraging
investment in animal free research. We need to be that influencer.
To grow income, we need to have a simple message that is understood quickly. The name Animal
Free Research UK does what it says on the tin.
AFR UK has awarded grants to over 200 research projects since 1971, for some of the most
advanced and successful human-related techniques in the most diverse areas of medical
research, including cancer, Alzheimer’s disease, asthma, kidney, heart and liver disease and
diabetes. To date, we continue to be the UK’s leading charity provider of grants solely dedicated
to animal replacement research in medical research.
We endeavour – through promotion and education in the scientific, political and public
communities – to influence the wider adoption of non-animal techniques and strive to
increase medical progress through this interaction. AFR UK has grown into one of the world
leading exponents of non-animal research and is consulted internationally for its expertise
in replacement research methods by scientists, governments, education, animal welfare
organisations and industry.
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What Animal Free Research UK
is looking for in a trustee
Ethos
Trustees of AFR UK are aligned with our core beliefs – that animal research is unethical and lacks
relevance to humans. We have a strong vision to fund safer, more reliable medical research for
the benefit of humans and without the use of animals.

Attributes and disposition
•

Understand the legal duties, responsibilities and liabilities of trusteeship

•

Professional expertise in the financial, business, ethics, legal, human resources, medical,
veterinary or scientific fields (among others)

•

Willingness to put time and effort into the trustee role

•

Commitment to the organisation

•

Respected and trusted by others

•

Independent and sound judgment

•

Impartiality, fairness and confidentiality

•

Willingness to speak his or her mind

•

Tact and diplomacy

•

Respectful of others

•

Willingness to learn new skills and to take part in trustee training

•

Have strategic vision

•

Creative thinking

•

Ability to work effectively as a team member

•

Good communication and interpersonal skills.

•

Previous trustee experience (useful but not essential)

•

Experience of committee work (useful but not essential)

Skills and experience
We are seeking trustees particularly with financial, human resources, veterinary or scientific
research backgrounds to support the Board and senior management team in successful
delivery of the charity’s financial responsibilities and objectives. This includes provision of
advice, guidance, challenge and reassurance on all aspects of the charity’s financial activities
and ensuring that the charity’s strategic and operational plans are underpinned by robust and
fit for purpose financial management.

Eligibility
Potential trustees must be at least 16 years of age, and should not have previously been
disqualified under the Charities Act.

Role description
The six key responsibilities of trustees:
The role of a trustee encompasses six key responsibilities (in partnership with other trustees) to:

1)

Ensure your charity is carrying out its purposes for the public benefit
You and your co-trustees must make sure that the charity is carrying out the purposes for
which it is set up, and no other purpose. This means you should:
•

ensure you understand the charity’s purposes as set out in its governing document

•

plan what your charity will do, and what you want it to achieve

•

be able to explain how all of the charity’s activities are intended to further or support its
purposes

•

understand how the charity benefits the public by carrying out its purposes

Spending charity funds on the wrong purposes is a very serious matter; in some cases trustees
may have to reimburse the charity personally.

2)

Comply with your charity’s governing document and the law
You and your co-trustees must:

3)

•

make sure that the charity complies with its governing document

•

comply with charity law requirements and other laws that apply to your charity

•

You should take reasonable steps to find out about legal requirements, for example, by
reading relevant guidance or taking appropriate advice when you need to

Act in your charity’s best interests
You must:

4)

•

do what you and your co-trustees (and no one else) decide will best enable the charity to
carry out its purposes

•

with your co-trustees, make balanced and adequately informed decisions, thinking about
the long term as well as the short term

•

avoid putting yourself in a position where your duty to your charity conflicts with your
personal interests or loyalty to any other person or body

•

not receive any benefit from the charity unless it is properly authorised and is clearly in the
charity’s interests; this also includes anyone who is financially connected to you, such as a
partner, dependent child or business partner

Manage your charity’s resources responsibly
You must act responsibly, reasonably and honestly. This is sometimes called the duty of
prudence. Prudence is about exercising sound judgement. You and your co-trustees must:
•

make sure the charity’s assets are only used to support or carry out its purposes

•

avoid exposing the charity’s assets, beneficiaries or reputation to undue risk

•

not over-commit the charity

•

take special care when investing or borrowing

•

comply with any restrictions on spending funds or selling land

You and your co-trustees should put appropriate procedures and safeguards in place and take
reasonable steps to ensure that these are followed. Otherwise you risk making the charity
vulnerable to fraud or theft, or other kinds of abuse, and being in breach of your duty.

5)

Act with reasonable care and skill
As someone responsible for governing a charity, you must:

6)

•

use reasonable care and skill, making use of your skills and experience and taking
appropriate advice when necessary

•

give enough time, thought and energy to your role, for example by preparing for, attending
and actively participating in all trustees’ meetings

Ensure your charity is accountable
You and your co-trustees must comply with statutory accounting and reporting requirements.
You should also:
•

be able to demonstrate that your charity is complying with the law, well run and effective

•

ensure appropriate accountability to members, if your charity has a membership separate
from the trustees

•

ensure accountability within the charity, particularly where you delegate responsibility for
particular tasks or decisions to staff or volunteers

In addition to the six key responsibilities, a trustee should be willing to:
•

Represent the organisation as required

•

Promote the organisation to a wide range of stakeholders

Term
Three years initially, and renewable for a further three years

Anticipated time commitment
Taking on the role of a trustee of AFR UK is a significant undertaking. The board meets at least 4 times
per year on Saturdays in March, June, August and December and an appropriate time commitment
will be required over the course of the year for the preparative work required in between meetings.

Salary
Unremunerated (expenses paid).

How to apply
Application is by way of CV and covering letter addressed to Kit Byatt, Chair of Trustees,
c/o Carla Owen.
Within your covering letter, please include detail relating to the following areas:
Interest and Motivation
Please explain why you would like to become a trustee of Animal Free Research UK.
Skills
What relevant skills and expertise would you bring to the Board?
Experience
Please include details of recent relevant experience including employment, voluntary work,
community activities etc.
Animal Free Research UK Ethos
Explain how your own personal ethos is aligned to Animal Free Research UK.
Links
Do you have any personal or professional links with the charity? If so please specify.
For an informal discussion of the role, please also contact Carla Owen, Chief Executive.
T: 01462 436819
E: c.owen@animalfreeresearchuk.org

