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The Dr Hadwen Trust funds and promotes the development of 
techniques to replace the use of animals in biomedical research 

Dr Hadwen Trust (Charity Registration in England and Wales No. 1146896 
and Company Registration No. 08015625 in England and Wales; Charity 
Registration in Scotland No. SC045327)
 
The accounts have been prepared in accordance with the accounting policies set out in 
note 1 to the accounts and comply with the charity's deed, the Companies Act 2006 and 
the Statement of Recommended Practice,"Accounting and Reporting by Charities", issued in 
March 2005 as revised in May 2008, and the Charities Act 2011. 

The original charity was known as Dr Hadwen Trust for Humane Research 
(Charity Registration No. 261096)

During the 2014 financial year the trustees of the original charity (Dr Hadwen Trust for Humane 
Research, Charity Registration No. 261096) transferred the majority of the assets, liabilities 
and operations to the Dr Hadwen Trust (Charity Registration No. 1146896 and Company 
Registration No. 08015625 - England and Wales).  On 1 October 2013, the Dr Hadwen 
Trust began to operate actively as a charitable company limited by guarantee. 

A charitable company is a company:
• Formed and registered with Companies House under the Companies Act 2006; and
• Which is established for exclusively charitable purposes.

The new charity, the Dr Hadwen Trust, has identical objectives and aims as the original charity, 
the Dr Hadwen Trust for Humane Research and exists for the same charitable purpose.  The 
trustees are the same, and the new charitable company continues the work of the original 
charity.

Comparing financial performance in 2014 and 2015

In order to accurately compare the activities of the Dr Hadwen Trust in 2014 and 2015, 
this report describes the combined activities of the Dr Hadwen Trust for Humane Research 
(Charity Registration No. 261096) and the Dr Hadwen Trust (Charity Registration No. 
1146896 and Company Registration No. 08015625 - England and Wales) in 2014. 
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Welcome

In our 2014 Annual Report the trustees of the Dr Hadwen Trust agreed a set 
of bold and ambitious objectives for the 2014/2015 period.  In this report we 
document our intention to continue to increase our activities and grow our future 
income, and how we have achieved more than we dreamed was possible within 
a 12 month period.

During 2014/2015 we set a new strategy for the organisation covering the 2015-
2019 period, and our team committed to raising the Dr Hadwen Trust’s profile and 
to diversifying and increasing our income in order to deliver that strategy.

Our strategy over the next five years will be 
one of growth, impact and influence

Dr Kit Byatt, Chair of the Trustees
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Our strategic objectives are to:

1. Fund a growing programme of high-quality research that has an impact on 
replacing the animals used in biomedical research. 

2. Support and encourage the development, communication and adoption of 
techniques to replace animals used in biomedical research. 

3. Develop collaborative partnerships with organisations who are aligned to 
embedding animal replacement technologies in contemporary biomedical 
research.

4. Increase the profile and awareness of the Dr Hadwen Trust and the issues that 
surround the use of animals in biomedical research in order to increase our 
impact, leverage and support. 

5. Become a leading source of non-animal replacement information and to 
promote this resource throughout the scientific and animal welfare communities. 

6. Engage with the Home Office and other organisations to promote, and advise, 
on non-animal research, and the replacement of all animal experiments. 

7. Invest in fundraising in order to increase our income and enable us to implement 
our strategy. 

In this report we are delighted to show our supporters and stakeholders how, in 
2014/2015, we have already begun to deliver our strategy, fulfil our objectives and 
mark a period of significant growth for the charity.  

As in previous years a large proportion of our income has come from legacy gifts, 
the generosity of which is tremendously appreciated.  We offer our heart-felt thanks 
to all of our donors and to our fundraisers who enthusiastically raise money for us, 
and also to the volunteers who donate their time and act as our ambassadors.   

With the help of supporters, and through the strength of our research funding we 
are showcasing that non-animal biomedical research, which saves the lives of 
helpless laboratory animals and generates human-relevant results, is the future of 
research.   

On behalf of all of the trustees and staff, thank you.

Dr Kit Byatt (Chair)
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Trustees’ annual report: our work in 2014/2015 

In order to achieve our goals, the Dr Hadwen Trust supports and assists scientists to implement 
existing methodologies and develop new techniques which are more human-relevant and replace 
animal experiments. Our portfolio is diverse and includes research into cancer, age-related 
diseases, brain tumours and chronic pain.  We award grants to scientists in UK universities, 
hospitals and research organisations following a rigorous, external, peer-reviewed selection 
process, funding only those projects with the highest scientific calibre and the best potential for 
the replacement of animals.

Since 1971 the Dr Hadwen Trust has been funded solely by charitable donations, and has 
awarded grants to over 180 research projects for some of the most advanced and successful 
human-related techniques.

Our vision of a world where all animal experiments have been replaced by non-animal methods 
which are human-relevant is at the forefront of everything we do. Every research project funded 
by the Dr Hadwen Trust is selected based on scientific merit and the potential to replace the 
animals traditionally used.  Every year we receive more applications for funding than we can 
support, and so it is vital that the initiatives we do invest in have the greatest possible impact in 
terms of the potential to replace animals and advance human health.

Objects and goals

The charity’s objects are to:

promote research into the provision of acceptable new techniques and substitutes for the 
use of animals in biomedical research and associated fields of research and to publish the 
results of all such researches. (Original Trust Deed, 1970)

The Dr Hadwen Trust continues to be 
the UK’s largest charity provider of 
grants solely dedicated to completely 
replacing the use of animals in biomedical 
research, and our work has saved the 
lives of animals whilst advancing human 
biomedical research.

The charity has two enduring goals:

• to play a leading role in funding non-animal replacement research; and
• to advance and develop widespread support for this endeavour always with the vision of 

making a major and practical contribution to advance biomedical science without harm to 
animals.



Page 7

Trustees’ Report and Accounts for year ending March 2015

Two Dr Hadwen Trust-funded projects at Royal Holloway University of London used the simple 
social amoeba, Dictyostelium, to research:
1. The development of a first-choice non-sentient model for bipolar disorder molecular 

pharmacology research (2012-2015)
2. A non-sentient model for Presenilin research into Alzheimer’s disease (2012-2014).
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We did this by: 

• Increasing the number and size of grants allocated to funding our Summer 
Studentship programme (2014: 7 and 2013: 2).

The Summer Studentship scheme showcases non-animal research methodologies to 
students who are at the beginning of their research careers. Currently the use of animals is 
embedded in traditional research, and the Dr Hadwen Trust’s strategy is to encourage the 
next generation of research scientists to adopt a new approach to human-relevant research. 

In 2014, seven grants were awarded to projects that aimed to begin the development of 
cutting-edge research methodologies. These projects have the potential to lead to significant 
advances and innovations in pursuit of more human-relevant approaches without the use of 
animals. 

Objective: To foster the adoption of animal replacement methodologies 
by scientists in the early stages of their research careers, thus helping 
to encourage a new generation of research scientists to challenge the 
traditional use of animals for human biomedical research.  

ACHIEVED.

Our objectives during 2014/2015, our progress and successes

Amelia Willcock, University of Portsmouth, Summer Studentship 2014
“I am eager to prove that non-animal related research techniques can produce 
valuable scientific results. I am also excited by the prospect that this placement will 
allow me to be actively involved in promoting the use of non-animal related methods 
when carrying out possibly ground-breaking biomedical research.” 

Blood-brain barrier
University of Portsmouth, Amelia Willcock
The blood-brain barrier protects the brain from potentially harmful 
agents and is of considerable importance in diseases affecting 
the brain and drug delivery to treat them.  Drug delivery and the 
spread of cancer to the brain are commonly investigated using 
live animal models. Amelia worked at Professor Pilkington’s lab 
at the University of Portsmouth to help develop a model of the 
blood-brain barrier comprised entirely of human cells, with the 
aim to replace animal use in brain research.

2014 Summer Students
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Parkinson’s disease
Sheffield Hallam University, Teresa Whiteley
This project used a new technique to investigate Parkinson’s 
disease.  Parkinson’s disease is the second most common 
brain disease after Alzheimer’s disease, affecting one person 
in every 500.  A novel technique was used to study cell 
interactions that occur in the disease using a human derived cell 
line as opposed to primary neurons from animal models.

Muscle diseases
University of Leeds, Donata Janickaite
Skeletal muscles move our joints and allow us to breathe, yet 
these muscles can be affected by a wide range of debilitating 
diseases. To understand why these diseases occur, there is a 
need for a reliable and reproducible system to be able to grow 
muscle in the laboratory. Traditionally mouse cell lines are used, 
but their use in studying muscle diseases is limited. This Dr 
Hadwen Trust-funded project worked towards the development 
of a system for studying human muscle diseases, avoiding the 
use of animals.

Tuberculosis
University of Leicester, Karishma Joshi 
Tuberculosis (TB) in humans is a serious problem globally and 
is spread by the microbe Mycobacterium tuberculosis (Mtb) 
when people with an active infection cough.  This Dr Hadwen 
Trust funded research focused on understanding the spread of 
infection, with the aim to reduce the need for TB research to be 
conducted using animals.

2014 Summer Students
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Liver cancer
University of Cambridge, Baransel Kamaz 
The aim of this project was to study human liver stem cells, and 
ultimately, human liver cancer cells. This “human liver organoid 
culture” facilitated the study of human liver cells in a more 
physiologically relevant system, and, when cells were established 
from human liver cancer patients, it allowed the study of human 
liver cancer and helped identify biomarkers and design better 
treatments for this disease. Such a system will help us to 
improve drug screens which will be more relevant to humans.

Diabetes
University of Westminster, Anne-Laure Figer
This project used a computer-based analysis of the gene 
changes which are seen in diabetes and insulin resistance, 
linking the disease to a cellular receptor for vitamin D. This work 
could go on to provide a resource for researchers to use to 
identify new targets in developing treatments or preventative 
measures for diabetes.  In furthering our understanding of the 
cellular effects of diabetes and insulin resistance it is hoped that 
we might reduce the impact on people’s lives and reduce the 
risk of developing serious complications.

Schizophrenia
University of Nottingham, Caitlin O’Brien
This work used magnetoencephalography (MEG) to investigate 
the disturbance of connectivity in the brain that occurs in 
schizophrenia. MEG is a non-invasive technique that uses 
magnetic fields, induced by brain currents, to measure electrical 
activity in the brain. The project is part of a wider programme of 
research that has the potential to impact on the understanding 
and treatment of schizophrenia in humans without the need for 
animal brain studies.

2014 Summer Students



Page 11

Trustees’ Report and Accounts for year ending March 2015

The Dr Hadwen Trust funded seven early 
career scientists to gain valuable laboratory 
experience in non-animal science over the 
summer of 2014. The projects covered a 
range of research areas from Parkinson’s 
disease to diabetes using exciting, innovative 
methodologies.

Donata Janickaite, University of Leeds
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• Delivering the first Dr Hadwen Trust conference entitled Animal Replacement 
Science 2014: Improving relevance to human disease - challenges, 
innovations and applications.

Our conference, which took place at Charles Darwin House, London in November 2014, 
attracted attendees and speakers from around the world as well as representatives from 
Russell Group universities and large charities such as the RSPCA. 

The format of the day included formal presentations from experts, as well as poster 
presentations from the wider research and animal replacement science communities.  

Sponsors

“The Animal Replacement Science conference was 
an excellent event, bringing together researchers from 
a variety of scientific backgrounds, all with the same 

goal of animal replacement.”

“The role of charities in supporting the development of 
alternatives to animal testing is extremely valuable. Early 
support to researchers to try innovative techniques can 

be essential in establishing feasibility that may be needed 
to underpin grant applications to larger organisations that 

may be more conservative or risk averse.”  
Dr J Malcolm Wilkinson, CEO, Kirkstall Ltd.

“The event was well planned and informative and 
showcased the excellent research currently funded by 

the Dr Hadwen Trust”
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We progressed this initiative by:

• Working with Queen Mary, University of London to revise the scope of the 
appointment and project. We expect to make an announcement in 2015.

Objective: To appoint the world’s first Professorial Chair in Animal 
Replacement Science.  

ONGOING.

Objective: To increase the awareness of the Dr Hadwen Trust and its 
work, increasing the number of supporters and volunteers. 

We did this by:

• Developing a new communications, fundraising and PR strategy and 
delivering a programme of promotional and engagement activities throughout 
the year.

During the year we developed new communications, fundraising and PR strategies designed 
to raise awareness of who we are and what we do.  The strategies are intended to maximise 
engagement with our supporters, and have been hugely successful and have led to a substantial 
increase in engagement.

The growth in our social media following during the year meant that when the viral fundraising “Ice 
bucket challenge” campaign took place during the August bank holiday weekend in 2014, our 
supporters present on social media platforms encouraged their own friends and family to take 
part in the challenge, and to do so in aid of the Dr Hadwen Trust.  The immediate nature of social 
media in terms of raising awareness of our work and funds meant that the Dr Hadwen Trust 
received over £7,000 in donations in one weekend as a result.

ACHIEVED.

Facebook “Likes”

5,000

10,000

15,000

01/04/2014 31/03/2015

The ice bucket challenge resulted in donations totalling over £7,000 to the Dr Hadwen Trust
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In September 2014 the annual British Science Festival took place 
in Birmingham.  The festival is the British Science Association’s 
premier event and one of Europe’s largest celebrations of science, 
engineering and technology, attracting thousands of visitors from 
across the UK and Europe. We decided to capitalise on the 
opportunity to have a presence at the festival and rather than send 
Dr Hadwen Trust staff, we ran a competition to seek a student to 
attend and act as an ambassador.  We named the competition 
“Geek4aWeek” and offered entrants an opportunity to win a bursary 
place during the festival (6-11 September 2014). The winner was 
Emily Hopkin (pictured) from Pontardawe, near Swansea, who was 
studying Chemistry with the Open University.

Emily’s brief was to act as an ambassador for the Dr Hadwen 
Trust and we saw this as an opportunity to work on our position 
of embedding the importance of animal replacement technology into the minds of scientists at 
every stage of their education and career. Emily spent the week helping to raise awareness of 
the Dr Hadwen Trust. She wore our t-shirt, mixed with scientists and other students, attended 
workshops, lectures and exhibitions, and discussed the merits of non-animal biomedical 
research.  The event was a huge success and we are very grateful to Emily for being an excellent 
ambassador for the Dr Hadwen Trust, and we intend to run the “Geek4aWeek” scheme again.  

Thanks to the recruitment of our first Fundraising Coordinator/Press Officer this, and our other PR 
activities, meant that our reach across multiple media platforms was higher than in previous years. 

Pound for a Hound was another successful  
social media campaign, raising £4,363, well over 
our target in just a month.

©Viktoriya Skoryk

In May 2014 Roger and Helen completed 
a gruelling 185 mile tandem bike ride and 
raised over £2,000 for the Dr Hadwen Trust.

Emily Hopkin, our 
“Geek4aWeek”
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Objective: To expand the avenues of income generation including 
fundraising activities and corporate engagement opportunities.

ACHIEVED.

We did this by:

• Making bids for funding to Trusts and Foundations 

• Researching new income generation opportunities.  In March 2015 the trustees 
approved a business plan to open the Dr Hadwen Trust’s first retail charity shop in 
Hitchin. It opened for business in August 2015.

£5,000

£10,000

£15,000

01/04/2014 31/03/2015

£1,814

£14,184

Income from Trusts and Foundations

We opened our first charity shop 
in Hitchin, Hertfordshire,  
in August 2015
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We did this by:

• Identifying potential partners for co-promotion and fundraising activities.  

To mark World Day for Animals in Laboratories in April, we approached the Beagle Freedom 
Project, an organisation based in the USA, with a branch in the UK.  The Beagle Freedom 
Project work with laboratories with the aim to rehome animals that have been used for 
experimental purposes.  We agreed to work together and to create a social media campaign 
that would benefit both organisations.

The campaign was well received by our supporters, and we will continue to work with the 
Beagle Freedom Project and other charities as we identify opportunities. 

We are currently planning a joint fundraising campaign with another medical research charity 
which we will announce in September 2015.

Objective: To grow and foster connections with charities who share our 
vision with a view to increasing support for human-relevant research, 
and replacing the animals used in biomedical research sooner.  

ACHIEVED.
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Dr Hadwen Trust funded research at the 
University of Nottingham, led by Professor Morris, 
into schizophrenia using multi-modal imaging 
techniques to replace animals (2012-2014).

Siân Robson, Professor Morris’s research scientist



Trustees’ Report and Accounts for year ending March 2015

Page 18

It is vital that research scientists are aware that the Dr Hadwen Trust exists as a funder of 
research that seeks to advance biomedical science whilst completely replacing the use of 
animals and animal cell lines. Convincing many of the scientific community that animal research 
is outdated is not always a welcome proposition, but we continue to work hard to encourage a 
change in attitude and willingness to adopt non-animal technologies.  

The Dr Hadwen Trust continues to be a solution-focused organisation.  As trustees, we are 
aware that it is not currently possible for the use of animals to cease immediately.  Legislation 
continues to dictate that animal testing must take place before novel pharmaceutical drugs can 
progress to human clinical trials.  In addition there are not yet animal replacement technologies 
available to permit every kind of research into every medical condition.  The Dr Hadwen Trust 
strives to fund innovative research that will lead to new animal replacement methodologies 
being developed, and to fund research that demonstrates that knowledge into human medical 
conditions can be advanced without animal use.

Our research funding
During the year the Dr Hadwen Trust gave financial assistance totalling £744,381, this included 
£706,600 (2014: £533,947) to 19 (2014: 15) previously awarded research projects. These 
included advanced chronic kidney disease, brain tumour research, brain imaging techniques, 
cancer therapy and lung injury. 

In addition, during August 2014 the trustees of the Dr Hadwen Trust awarded further funding of 
£252,900 to two new three-year diabetes and wound-healing research projects.

In 2015 we recognised the importance of embedding the value of using animal replacement 
technologies into the minds of bioscience students.  We increased the funding allocated to our 
Summer Studentship scheme (2015: £12,400; 2014: £3,880), and supported more students 
with summer research projects than in previous years (7 in total).  This initiative acknowledges the 
importance of supporting and educating the next generation of research scientists and advocates 
the role these research scientists of tomorrow have in embedding the use of animal replacement 
technologies. The seven summer studentship projects took place at universities across the UK, 
covering Parkinson’s disease, liver cancer, blood-brain barrier, schizophrenia, muscle diseases, 
diabetes and tuberculosis.  

Education, research and advocacy

Karishma Joshi at  
the University of Leicester 
researching tuberculosis

Teresa Whiteley at  
Sheffield Hallam University  

researching Parkinson’s disease
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New grants awarded 2014/2015:
• £117,822 to Dr John Connelly at Queen Mary University of London for a 3 year project 

researching high-throughput analysis of a synthetic wound healing microenvironment
• £135,078 to Dr Catherine Wright for a 3 year project developing the Glasgow Caledonian 

University skin tissue bank for diabetic research
• Summer Studentships:

 ◊ £1,940 awarded to the University of Leeds for a project aimed at improving in vitro human 
myoblast culture systems for disease study 

 ◊ £1,440 awarded to the University of Nottingham for a project investigating the application 
of magnetoencephalography in schizophrenia

 ◊ £1,940 awarded to the University of Leicester for a project investigating tuberculosis 
 ◊ £1,940 awarded to the University of Portsmouth for a project looking at the behaviour of 

pericytes within a 3D human in vitro model of the blood-brain barrier
 ◊ £1,940 awarded to Sheffield Hallam University for a project analysing fibril formation in 

Parkinson’s disease by ellipsometry 
 ◊ £1,760 awarded to the University of Cambridge for a project to characterise a novel 

human liver cancer 3D-culture system
 ◊ £1,440 awarded to the University of Westminster for a project to develop an in silico 

approach to identify novel roles of the vitamin D receptor in diabetes

Our financial position
Income in 2015 totalled £1,269,268 (consolidated accounts for 2014: £818,032) including 
£399,876 from donations and subscriptions (2014: £371,460) and £859,658 from new 
legacies (2014: £417,379).  During the year the Dr Hadwen Trust gave financial assistance by 
way of grants of £744,381 (consolidated accounts for 2014: £533,947).  The fund balance at 
the end of 31 March 2015 was £2,183,756 (2014: £2,753,303) including unrestricted general 
funds of £852,022 (2014: £389,450) which includes legacies due in forthcoming years.  Of 
this, restricted funds amounted to £127,377 and designated funds to £1,204,357. Designated 
funds are allocated to fund research projects approved by trustees and relate to grants payable 
(section 4 of Notes to the accounts). All current grants will be payable by the end of the 
2018/2019 period.

*Broken down as income for Dr Hadwen Trust £531,959 and Dr Hadwen Trust for Humane Research £286,073 in 2014.

Income            2015        2014*
Donations   £    399,876   £ 371,460 
Legacies   £    859,658   £ 417,379 
Investments   £        7,567   £   29,193 
Other    £        2,167   
Total    £ 1,269,268    £ 818,032 
   
        
Expenditure            2015        2014
Costs of generating funds £    158,237  £ 312,631 
Charitable activities  
Grants    £     786,401  £ 566,009 
Science, Edu and Research £    179,202   £   50,279 
Management and Admin £    147,623    £ 200,206 
Governance   £      28,855    £   49,213 
Total    £ 1,300,318   £       1,278,338 
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Raising awareness within the research community
In January 2013 the EU directed legislative changes which require non-animal, scientifically 
proven alternatives to be used in research where they are applicable.  Although we remain 
hopeful that this legislation will show clear benefits in the coming years, the Dr Hadwen Trust will 
continue to champion further progress which must be made to advance the development and 
uptake of more non-animal approaches.  

As well as funding non-animal biomedical research, the Dr Hadwen Trust engages in activities 
to raise awareness of the existence of current animal replacement technologies and the short-
comings of traditional biomedical research where there is a reliance on animal use.  As an 
organisation we also acknowledge and tackle the challenges that face those research scientists 
that are committed to replacing animals in biomedical research.  Our first conference, entitled 
Animal Replacement Science 2014: Improving relevance to human disease - challenges, 
innovations and applications took place in London in November 2014 and was a huge success 
for the Dr Hadwen Trust.  It raised awareness of the issues that surround the adoption of animal 
replacement technologies, and was attended by participants from the global research community 
and the charity sector. Feedback from the event was overwhelmingly positive, and we have 
committed to organising a second event in December 2015.  

We also delivered presentations to non-specialist schools and groups across the UK.

Difficulties and challenges
Changing attitudes
Although the general population and, indeed, many research scientists may be ‘uncomfortable’ 
with the concept of using animals in biomedical research, the fact remains that for decades the 
use of animals in biomedical research has been viewed as the ‘gold-standard’ methodology.  
However, over the last year there has been a noticeable shift in attitudes.  At our first conference 
in November 2014 it was clear that although there is work to be done in terms of developing 
techniques that will ultimately replace all animal use in biomedical research, the impact and 
translation of animal research for human benefit is anything but clear-cut.  In May 2014 a 
publication1 in the BMJ (British Medical Journal) generated much discussion into the poor 
quality and reporting of animal studies, and highlighted that the benefits of using animals remain 
unproven.  The paper, authored by Pandora Pound and Michael Bracken, was accessed 5,361 
times between May 2014 and July 2015, illustrating that there is much interest surrounding the 
criticism of animal use. Our response2 was subsequently published in the BMJ.

Fundraising practices
During recent months many large charities have come under criticism for their fundraising 
practices.  We know that it is more important than ever to demonstrate not only how we 
spend donations, but also how we raise them. The Dr Hadwen Trust is committed to ensuring 
our fundraising activities are aligned to the highest standards of best practice.  We remain an 
organisational member of the Fundraising Standards Board and the Institute of Fundraising.

[1] BMJ 2014;349: g4267 
[2] BMJ; 349: g4267
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Dr Hadwen Trust funded research into wound 
healing, led by Dr John Connelly, at Queen Mary 
University of London (2014-2016).

Ana Aguedo, Dr Connelly’s research scientist
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Financial Review

The accounts to the end of March 2015 present an encouraging picture.  One of our objectives 
for the 2014/2015 period was to increase our fundraising activities and income, and the trustees 
are delighted to report that our total unrestricted income for the year increased by £459,859 
to £1,269,268 (2014: £809,756) as a result of an increase in general donations and legacy 
income.  We continue to be grateful for, and humbled by, the generosity of those supporters who 
left the Dr Hadwen Trust a gift in their will, ensuring that their commitment to replacing animals in 
biomedical research will continue after their own lives are complete.

An increase in fundraising activities and the advent of new technologies prompted us to refresh 
our online donation platforms.  In October we migrated to the collection of direct debit donations 
using mobile-device optimised online platforms, both of which have streamlined the one-off and 
regular donation process.  In addition, we reviewed our internal financial procedures to ensure 
that donations are processed with the minimum staff time required. 

Our structure and governance 

The Dr Hadwen Trust is a company limited by guarantee and the governing document is its 
Articles of Association.  The Dr Hadwen Trust was dormant until 30 September 2013, at which 
time a transfer agreement was signed by the trustees of Dr Hadwen Trust for Humane Research 
and the Dr Hadwen Trust, the intended effect of which was to transfer all assets, liabilities and 
activities, to the Dr Hadwen Trust. With the exception of one legacy (a bequest by Alan Stross) 
which could not be transferred due to legal restrictions, and a residual intended amount of £10, 
the transfer took place as intended. A resolution to the original  issue surrounding the Stross 
legacy has been found and the Dr Hadwen Trust is now the sole corporate trustee of the Alan 
and Kathie Stross Fellowships charity (1146896-1) and continues to safeguard the assets 
pertaining to the original legacy.  

The Dr Hadwen Trust is governed by a trustee board. On 31 March 2015 this consisted of 
seven people who also serve as trustees of the Dr Hadwen Trust for Humane Research (the 
original charity). The trustee board meets a minimum of four times a year and takes all important 
strategic, policy and financial decisions which are formally tabled for approval at the trustees’ 
quarterly meetings.  The trustees have overall responsibility for the Dr Hadwen Trust. There are no 
restrictions on the way in which the charity can operate.

None of the trustees has any beneficial interest in the company. All of the trustees are members 
of the company and guarantee to contribute £1 in the event of a winding up.

The trustees, who are also the directors for the purpose of company law, and who served during 
the year were:

• Christopher (Kit) Byatt (Chairman)
• Isobelle Gladstone IDA Rep
• Samantha Pavey
• Claire Cunniffe (appointed as a trustee 4 June 2014)
• Natalie Barbosa (trustee-elect from August 2014; appointed as a trustee 7 March 2015)
• Dr Amanda Ellison (trustee-elect from August 2014; appointed as a trustee 13 June 2015)
• Sally Luther (trustee-elect from August 2014; appointed as a trustee 13 June 2015)
• Joan Fitzgerald (resigned 30 August 2014)



Page 23

Trustees’ Report and Accounts for year ending March 2015

All trustees are appointed by the board following a process of open competition. Following a 
probationary period of three meetings, trustees-elect are agreed as full trustees if the Board 
decrees.  All trustees recruited serve a three-year term of office, following which they can choose 
to retire or seek re-appointment. However, no new trustee can serve for more than three 
consecutive terms of three years of office, unless they retire and stand for re-appointment.  

Trustees are recruited from amongst those who apply and demonstrate a firm commitment to 
the ethos of the Dr Hadwen Trust, are sympathetic to the aims of the charity and have a range of 
appropriate skills. 

The trustees have absolute discretion to invest and confirm that the Dr Hadwen Trust’s assets are 
available and adequate to fulfil all the obligations of the Dr Hadwen Trust. All decisions are taken 
by the main body of trustees at their meetings.

An induction pack is provided to all new trustees and they attend an intensive induction day 
during which they are provided with information on the key activities of the Dr Hadwen Trust and 
the main challenges facing the charity.  Each trustee receives an annual consultation during which 
any individual training needs are identified. Where collective training needs are established, these 
are delivered to the Board as a whole. Currently, trustee training takes the form of professional 
courses, conferences or seminars detailing the latest Charity Commission requirements for 
trustees and effective governance practice.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that 
systems are in place to mitigate exposure to the major risks, and to manage the impact of any 
risks to which the charity is exposed.

In February 2015 the Dr Hadwen Trust became registered as a charity in Scotland (SC045327).

2,742 dogs were used in research in the UK during 2014
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How we are managed

The Dr Hadwen Trust operates on a day-to-day basis with a team of seven full and part-time 
personnel who work under the direction of the three-strong Senior Management Team (SMT).

The SMT form the executive team that reports directly to the trustees. The day-to-day 
management of the charitable company is delegated to the SMT by the trustees.  The SMT hold 
positions of equal responsibility and share the CEO role between them. The SMT have agreed 
a strategy for success for this somewhat unusual management structure based on a shared 
commitment to open and honest communication.

The purpose of the SMT is to work as a team with the trustees to develop the corporate mission, 
vision and strategy.  The SMT are responsible for implementing the strategy via the development 
of short and long-range operational plans.  They collectively develop and monitor all necessary 
policies and procedures on behalf of the organisation, and perform other duties as required for 
the effective running of the organisation.

The SMT provide vision, leadership and inspire the charity’s staff towards the successful 
achievement of the organisation’s mission, strategy, goals and objectives to the highest standard. 
They also represent the charity externally at events and meetings with the Dr Hadwen Trust’s 
stakeholders and audiences.  External relationships are taken seriously and the decision as to 
who represents the organisation is based on skills and experience.

The SMT also develop the organisational culture and values and the organisation’s reputation with 
all staff, supporters, suppliers, partners, stakeholders and regulatory and official bodies.

Full details of the SMT can be found in Who’s who at the Dr Hadwen Trust section on page 48.

Our registered office

Suite 8, Portmill House, Portmill Lane, Hitchin, Hertfordshire, SG5 1DJ 

The charity operates from rented office space in Hitchin, Hertfordshire with employed staff and 
the use of volunteer help. During the 2014/2015 period employed staff comprised 50% full-time 
and 40% part-time. Volunteers represent 10% of the workforce and are deployed to assist with 
ancillary tasks and support the charity’s administrative functions.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding 
what activities the charity should undertake.

Almost 3 million mice were used in research in the UK during 2014
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11,547 rabbits were used in research in the UK during 2014

Public benefit statement

The trustees confirm we have complied with our duty to have regard to the guidance on public 
benefit published by the Charity Commission in exercising our powers and duties.

Through our programme of funded research, the Dr Hadwen Trust demonstrates that by 
supporting and championing cutting-edge, non-animal research methodologies, there will be 
significant advances and innovations in the pursuit of more human-relevant biomedical research, 
benefiting the public health and reducing animal suffering. This report allows us to show how 
our charitable funds are distributed and spent, and the benefits and impact that has on the 
advancement of biomedical research, the saving of the lives of laboratory animals and the wider 
impact on society for the reported year and in the future.

Statement of trustees’ responsibilities

The trustees, who are also the directors of The Dr Hadwen Trust for the purpose of company 
law, are responsible for preparing the trustees’ Annual Report and the accounts in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice).

Company law requires the trustees to prepare accounts for each financial year which give a true 
and fair view of the state of affairs of the charity and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for that year.

In preparing these accounts, the trustees are required to:

• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP;
• make judgements and estimates that are reasonable and prudent; and
• prepare the accounts on the going concern basis unless it is inappropriate to presume that 

the charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charity and enable them to 
ensure that the accounts comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities
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Our research: during the course of the year 29 research projects funded by the Dr Hadwen 
Trust were in progress. Each project is evidence that biomedical research into brain imaging, 
diabetes, cancer, rabies etc. can take place without animals. Our reputation is improving all 
the time and the Dr Hadwen Trust is now considered as a mainstream funding body. Despite 
some variability, year on year the quantity and quality of animal replacement research applications 
appear to be increasing.

 Ω Aston - MEG Brain imaging scanner
 Ω Birmingham - Brain cell imaging
 Ω Birmingham - Development of 3D 
organotypical model for penetrating soft tissue

 Ω Dundee - Oesophageal model system
 Ω Dundee - Thiel embalmed cadavers
 Ω Edinburgh - Stem cells for hepatocytes
 Ω Glasgow - Validation of pluripotent stem cells 
as alternative pre-clinical drug screening

 Ω Glasgow - Developing GCU research tissue 
bank for diabetic research

 Ω Imperial College London - Human ex vivo 
models for airway gene transfer

 Ω Leeds - Multivalent quantum dot-non-antibody 
binding protein imagine probes

 Ω Leeds - Student research grant
 Ω Leicester - Student research grant
 Ω Leicester - Evaluation of fluorescent based 
assay as a screening tool

 Ω Nottingham - Multi model imaging and its 
application in schizophrenia

 Ω Nottingham - Imaging in relation to kidney 
disease.

2015 - 63,414 unique visitors 
2014 - 48,783 unique visitors

Our impact

Public attitude: the Dr Hadwen Trust is becoming widely known as a funding body and as an 
organisation that champions non-animal biomedical research.  During 2014/2015 we delivered 
a programme of talks and presentations to specialised, school and general audiences across 
the UK, during which an evidence-based view of the value of animal replacement research 
was communicated.  Without fail presentations were well-received, and we repeatedly heard 
the message that most people were previously unaware of the level of animal research that is 
conducted in the UK, nor the questions surrounding the validity of animal use, or the fact that 
the Dr Hadwen Trust specifically funds research to develop replacement technologies.  Following 
our presentations we record a change in attitude, and a new willingness to support non-animal 
biomedical research.

 Ω Nottingham - Student research grant
 Ω Nottingham - Further development of epithelial 
cell models

 Ω Portsmouth - Student research grant
 Ω Portsmouth - 3D all human blood-brain barrier 
model

 Ω Plymouth - Identification of common 
therapeutic targets in Schwannomas and 
Meningiomas

 Ω Plymouth - Student research grant
 Ω Queen Mary - Visceral pain
 Ω Queen Mary - Analysis of synthetic wound 
healing microenvironments

 Ω Royal Holloway - Bipolar disorder
 Ω Royal Holloway - Presenilin Alzheimer’s 
research

 Ω Sheffield Hallam - Student research grant
 Ω St George’s - Prevention of rabies in under-
developed countries

 Ω Cambridge - Student research grant
 Ω Westminster - Student research grant

A source of information: our website is well-used as a 
source of information and during 2014-2015 we saw a 
large increase in the number of unique visitors to our web 
pages (2015: 63,414; 2014: 48,783).

Dr Hadwen Trust funded research at UK universities during 2014-2015
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The publication of papers in peer-reviewed scientific journals authored by the research scientists 
funded by the Dr Hadwen Trust, and the number of times these publications are cited is an 
accepted measure of the impact of research.  In 2014, five papers were published.  Although it 
takes many years before the full impact of research can be gauged (last year’s 16 papers citation 
count has gone from 55 to 99) when taking citation indices as a measure, early indications have 
shown that these papers have been cited 7 times since publication. 

Identification of a transcriptional signature for the wound healing 
continuum
Matthew A. Peake, Mathew Caley, Peter J. Giles, Ivan Wall, Stuart Enoch, Lindsay C. 
Davies, David Kipling, David W. Thomas, Phil Stephens
Wound Repair and Regeneration, May 2014

Basement membrane influences intestinal epithelial cell growth 
and presents a barrier to the movement of macromolecules
Driton Vllasaliu, Franco H. Falcone, Snjezana Stolnik, Martin Garnett
Experimental Cell Research, April 2014

GABA-mediated changes in inter-hemispheric beta frequency 
activity in early-stage Parkinson’s disease
S. D. Hall, E. J. Prokic, C. J. McAllister, K. C. Ronnqvist, A. C. Williams, N. Yamawaki, 
C. Witton, G. L. Woodhall, I. M. Stanford
Neuroscience, September 2014

Dissociating the neural mechanisms of distance and spatial 
reference frames
Alison R. Lane, Keira Ball, Amanda Ellison
Neuropsychologia, December 2014

Peritumoral epilepsy: Relating form and function for surgical 
success
Christopher J. A. Cowie, Mark O. Cunningham
Epilepsy & Behavior, June 2014

A paradigm shift is needed to move biomedical research forward
Cochrane B, Byatt C
BMJ, May 2014

The Dr Hadwen Trust’s Group Head of Science, Dr Brett Cochrane and Chair of the Trustees,  
Dr Christopher Byatt had a letter published in the BMJ

Dr Hadwen Trust grant holders’ published work

Helen McLeod was a poster prize winner in Europe and China
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Fundraising review

During the year we continued our supporter relationship management and engagement 
programme which we regard as an essential investment to secure long-term income. This 
programme will also help us to be more efficient in communicating essential messages and 
collecting donations. Although our investment in fundraising is vital to sustaining our income and 
our ability to plan and fund future research projects, we are also focused on driving efficiencies 
and reducing our costs.

In 2014/15 99 per cent (2014: 96 per cent) of our overall incoming resources came from 
fundraising activity, including 67.7% per cent, or £859,658, from legacies.  In 2014 legacy 
income accounted for 51% of our income (£417,379).

There was an increase in income from individual donations (2015: £399,876; 2014: £371,460), 
which when considered with the decrease in spend on fundraising activities resulted in an 
increase on the return on investment in fundraising.  The decrease in spend was due to the 
termination of a contract with an external PR agency, a reduced spend on print advertising and all 
design work taking place in-house.

£300,000

£400,000

2014 2015

£371,460

£399,876

Income from individual donations

£200,000

£100,000

Selection of design work now being delivered in-house

Funding alternatives to animal research

The Dr Hadwen Trust is the 
UK’s leading NON-ANIMAL 
medical research charity, 
funding and promoting 
human-relevant medical 
research

contact us
www.drhadwentrust.org
01462 436819 Registered charity number 1146896

Human-relevant  
medical research

www.drhadwentrust.org

With your help, we will advance medical research 
without using animals. 

Charity no: 1146896
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For every pound spent

For every £1 spent on fundraising, the amount raised in 2015 was £7.96 (2014: £2.52)

For every £1 spent in 2015:     

• 86p went towards charitable activities including grant funding (2014: 71.79p)

• 12p was spent on raising income (2014: 24.46p)

• 2p spent on running the charity (2014: 3.85p)

For every £1 86p goes on charitable 

activities

12p goes on  

raising income
2p goes on  

running costs

Expenditure through the year supported the key aims of the charity with 86p in every £1 spent 
going towards charitable activities including grant funding.

Funds designated to current funded research projects stood at £1.2m (2013: £1.7m).

Reserves policy

The Balance Sheet shows general funds held at the end of March of £852,022 (2014: 
£389,440) which includes notified legacy donations which may be received after more than 
one year.  It is the policy of the charity that these unrestricted general funds (which have not 
been designated for a specific use) should be maintained at a level equivalent to three months’ 
expenditure. The trustees consider that reserves at this level will ensure that, in the event of 
a significant drop in funding, they will be able to continue the charity’s current activities while 
consideration is given to ways in which additional funds may be raised. Although the level of 
reserves held by the charity were in excess of the reserves policy, the trustees chose to award 
a reduced level of funding to new grants (2014: £265,300) in order to ensure adequate funds 
were retained for future projects currently in the pipeline. The trustees intend to apportion 
unrestricted and restricted general funds (where appropriate) to support new research grants in 
2016, the re-scoping of the previously announced Animal Replacement Science Professorial 
Chair strategic grant and the Dr Hadwen Trust’s first charity retail shop. 

251,454 rats were used in research in the UK during 2014
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Investment policy

The investment policy is under continual review. To date, the charity chooses to invest its 
funds with institutions where there is no involvement or affiliation with organisations that are not 
sympathetic with the views of the charity regarding the treatment of animals. The respective 
positions of these institutions are constantly under review.

Our staff

All staff are now encouraged to engage in a scheme of continued professional development 
which includes professional training activities financed by the Dr Hadwen Trust.  A performance 
related pay scheme was implemented for the 2014-2015 financial year and all staff are invited to 
join the Dr Hadwen Trust’s pension scheme.

Levels of absence due to sickness for staff in post in March 2015 are well below national 
average, and when required ‘return to work’ interviews are conducted by managers.

184 cats were used in research in the UK during 2014
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Plans for the future

The charity has the following objectives for next year (April 2015-March 2016):

• To diversify our income streams and raise awareness of the Dr Hadwen Trust
We will do this by opening our first retail charity shop in Hitchin, Hertfordshire within which 
only donated and new goods not derived from animals will be sold. A vegan charity shop is a 
first for a national charity.

• To increase our commitment to encourage a new generation of research scientists 
to challenge the traditional use of animals for human biomedical research
We will do this by further increasing the number and size of grants allocated to funding 
Summer Studentships and PhD Studentship research projects.  Grants will be given for the 
development of cutting-edge research methodologies which have led and will continue to 
lead to significant advances and innovations in pursuit of more human-relevant approaches 
without the use of animals

• To provide a platform for the open discussion of ways of influencing change 
relating to the adoption of animal replacement methodologies
We will do this by organising the second Dr Hadwen Trust conference entitled Animal 
Replacement Science 2015 - Fundamental biology in the 21st century: Innovative solutions 
and accelerating change taking place in at Charles Darwin House, London in December 
2015.

• To re-scope the Animal Replacement Science Professorial Chair strategic grant 
with Queen Mary University of London
We will do this by working with Queen Mary University of London to implement an extensive 
programme of focused animal replacement research aligned to specific high impact human 
health outcomes.  This 5 year strategic activity will implement an evolved programme of 
research to promote, develop and embed non-animal methodologies. This will be acheived 
through the creation of various academic posts and training programmes, both under- and 
post-graduate to ensure optimum delivery of Dr Hadwen Trust objectives.

• To include young people at the heart of our decision-making by recruiting and 
retaining two young trustees aged 18-25 to serve on our board of trustees
We will do this by conducting a national search for two young trustees to join our board, and 
supporting them to gain the skills they need to carry out their duties through an induction and 
on-going training programme.

• To increase awareness of the Dr Hadwen Trust and its work by working 
collaboratively with a partner medical research charity in order to increase public 
support for human-relevant research.
We will do this by creating a joint fundraising campaign with a partner charity with the aim of 
funding a non-animal biomedical research project. 

The governance of the charity, fundraising activities and operational efficiency will continue to 
be enhanced during 2015. With new fundraising activities comes new risk, and particular 
attention will be paid to risk profiling and the identification, evaluation and effective control of risks. 
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Auditors
A resolution proposing that UHY Hacker Young (East) Limited be reappointed as auditors of the 
company will be put to the members.

On behalf of the board of trustees of the Dr Hadwen Trust

...................................................................................

C Byatt (Chairman)

Trustee

Dated:..........................................................................

Independent auditors’ report to the trustees of the Dr Hadwen Trust

We have audited the accounts of the Dr Hadwen Trust for the year ended 31 March 2015 
set out on pages 34 to 45. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).

This report is made solely to the charity's trustees, as a body, in accordance with section 144 of 
the Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has 
been undertaken so that we might state to the charity's trustees those matters we are required 
to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the charitable company and 
its trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of trustees and auditors
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also 
the directors of The Dr Hadwen Trust for the purposes of company law, are responsible for the 
preparation of the accounts and for being satisfied that they give a true and fair view.

The trustees have elected for the accounts to be audited in accordance with the Charities Act 
2011 rather than the Companies Act 2006. Accordingly we have been appointed as auditors 
under section 144 of the Charities Act 2011 and report in accordance with regulations made 
under section 154 of that Act.

Our responsibility is to audit and express an opinion on the accounts in accordance with 
applicable law and International Standards on Auditing (UK and Ireland). Those standards require 
us to comply with the Auditing Practices Board's Ethical Standards for Auditors, including “APB 
Ethical Standard – Provisions Available for Small Entities (Revised)”, in the circumstances set out in 
note 19 to the financial statements.

5 December 2015
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Unrestricted 
funds

Designated 
funds

Restricted 
funds

Total 2015 Total for 6 
months ending 
31 March 2014

Notes £ £ £ £ £

Incoming resources from 
generated funds

Donations and subscriptions 373,164 26,712 399,876 221,813

Legacies 859,658 859,658 303,943

Investment income 2 7,567 7,567 6,203

1,240,389 26,712 1,267,101 531,959

Other incoming resources 3 2,167 2,167

Total incoming resources 1,242,556 26,712 1,269,268 531,959

Resources expended

Costs of generating funds

Public affairs 158,237 158,237 94,159

Chartable activities

Grants 5 42,020 744,381 786,401 296,505

Science, Education and 
Research

179,202 179,202 74,019

Management and 
Administration

147,623 147,623 96,555

Governance costs 7 28,855 28,855 24,564

Total resources expended 4 555,937 744,381 1,300,318 585,802

Net incoming/(outgoing) 
resources before transfers

686,619 (744,381) 26,712 (31,050) 53,843

Gross transfers between 
funds

226,547 223,111 3,436

Net income/(expenditure) 
for the year

460,072 (521,270) 30,148 (31,050) 53,843

Other recognised gains 
and losses

Gains on investment assets 2,520 2,520 160

Transfer from The Dr Hadwen 
Trust For Humane Research

2,265,969

Net movement in funds 462,592 (521,270) 30,148 (28,530) 2,212,286

Fund balances at 1 April 
2014

389,430 1,725,627 97,229 2,212,286

Fund balances at 31 
March 2015

852,022 1,204,357 127,377 2,183,756 2,212,286

The results for the year derive from continuing activities and there are no gains or losses other than those shown 
above. Total for 6 months ending 31 March 2014 only refer to the accounts of the new charity (1146896).

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 
31 MARCH 2015
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BALANCE SHEET AS AT 31 MARCH 2015

2015 2014

Notes £ £ £ £

Fixed assets

Tangible assets 8 23,677 29,806

Investments 10 47,125 44,605

70,802 74,411

Current assets

Debtors 11 885,029 842,130

Cash in hand at bank 1,463,538 1,522,863

2,348,567 2,364,993

Creditors: amounts falling due within 
one year

12 (233,589) (221,437)

Net current assets 2,114,978 2,143,556

Total assets less current liabilities 2,185,780 2,217,967

Creditors: amounts falling due after 
more than one year

14 (2,024) (5,681)

Net assets 2,183,756 2,212,286

Income funds

Restricted funds 15 127,377 97,229

Unrestricted funds:

Designated funds 1,204,357 1,725,627

General funds 852,022 389,430

2,183,756 2,212,286

The company is entitled to the exemption from the audit requirement contained in section 477 of the 
Companies Act 2006, for the year ended 31 March 2015, although an audit has been carried out under 
section 144  of the Charities Act 2011. No member of the company has deposited a notice, pursuant to 
section 476, requiring an audit of these accounts under the requirements of the Companies Act 2006.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records 
which comply with section 386 of the Act and for preparing accounts which give a true and fair view of 
the state of affairs of the company as at the end of the financial year and of its incoming resources and 
application of resources, including its income and expenditure, for the financial year in accordance with 
the requirements of sections 394 and 395 and which otherwise comply with the requirements of the 
Companies Act 2006 relating to accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the special provisions relating to small companies 
within Part 15 of the Companies Act 2006. The accounts were approved by the Board on 

…………………..................……………………

…………………..................……………………
C Byatt (Chairman, Trustee)
Company registration no. 08015625

5 December 2015
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Notes to the accounts
FOR THE YEAR ENDED 31 MARCH 2015 

1 Accounting policies

1.1 Basis of preparation

The accounts have been prepared under the historical cost convention modified to include the 
revaluation of certain fixed assets.

The accounts have been prepared in accordance with applicable accounting standards, the 
Statement of Recommended Practice, "Accounting and Reporting by Charities", issued in March 
2005, Financial Reporting Standards for Smaller Entities 2008 and the Companies Act 2006.

1.2 Incoming resources

Legacies receivable are credited to the statement of financial activities only to the extent that the 
three principles of entitlement, certainty and measurability can be applied.

Income received by way of donations or from voluntary fundraising activities is recorded net of any 
applicable expenditure. Newsletter income is credited as received.

1.3 Resources expended

Expenditure on research is written off as it is incurred. Although the Dr Hadwen Trust for Humane 
Research retains the title to any fixed assets bought under research grants, the net realisable 
value of such equipment is deemed to be nil.

1.4 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates 
calculated to write off the cost less estimated residual value of each asset over its expected 
useful life, as follows:

Plant and machinery 33% straight line

Fixtures, fittings & equipment 15% reducing balance

1.5 Leasing and hire purchase commitments

Rentals payable under operating leases are charged against income on a straight line basis over 
the period of the lease.

1.6 Fixed asset listed investments 

Investment income is accounted for when due. Fixed asset listed investments and current asset 
investments are shown at market value at the balance sheet date. 

Realised gains and losses are accounted for by reference to the sale proceeds and either the 
last balance sheet valuation, or the cost of purchase if later. Unrealised gains and losses are 
calculated by comparing the previous balance sheet valuation, or cost of purchase if later that the 
year end valuation.

1.7 Pensions

The charity operates a defined contributions pension scheme. Contributions are charged in the 
accounts as they become payable in accordance with the rules of the scheme. 
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1.8 Accumulated funds

General funds comprise the accumulated reserves of the charitable company. They are available 
for use at the trustees' discretion in furtherance of the general objectives of the charity.

Restricted funds are those funds where a restriction on their use has been imposed by their 
donors.

Designated funds are also unrestricted funds, but represent funds set aside for a specific 
purpose by the trustees.

1.9 Intangible income

Only intangible income which would otherwise need to be met out of available resources is 
valued in the statement of financial activities. In line with the Statement of Recommended Practice 
no valuation is made of voluntary person hours.

1.10 Grants

The Dr Hadwen Trust can make grants to other charitable bodies and organisations whose 
object or objects are similar to the objects of the Dr Hadwen Trust. However, predominately the 
trustees award grants for a three year period to individuals developing new techniques for non-
animal research. Only that tranche of the grants attributable to the accounting period is charged 
to the statement of financial activity.

1.11 Donation of shares

Donated shares to be sold are held as current assets.

1.12 Expended resources

Wherever applicable all costs, including staff costs, are attributed directly to costs of general 
funds, charitable activities and governance costs (i.e. direct fundraising, advertising, publicity and 
other promotional and support costs).

Governance costs are those costs associated with maintaining the governance of the charity as 
opposed to the management of the charity’s activities.

After attributing costs wherever possible, all non-direct costs are allocated on the basis of staff 
time, with the exception of non-direct costs which are allocated on the basis of time spent on 
each non-grant related activity during the year. Liabilities are recognised on an accruals basis in 
the period to which they relate.

Staff time is assessed on an ongoing basis by all staff members and recorded as part of an 
integral system to derive the staff time allocation ratio.

The allocation ratios are as follows:

2015 2014

Staff time Staff time

Grants 12.00% 10.00%

Public Affairs (policy, PR, marketing, fundraising and the promotion of 
non animal research) 26.00% 25.00%

Science, Education and Research 34.00% 36.00%

Management and administration 22.00% 20.00%

Governance costs 6.00% 9.00%

This split will change depending upon the activity in the year.
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4 Total resources expended
Staff costs Direct 

costs
Depn Indirect 

costs
2015 6 months 

ending 
31 March 

2014

£ £ £ £ £ £

Grants 40,908 744,381 1,112 786,401 296,505

Science and Education 115,910 3,150 60,142 179,202 74,019

Public Affairs 88,637 33,198 2,409 33,993 158,237 94,159

Management and 
Administration

75,000 41,821 2,038 28,764 147,623 96,555

Governance costs 20,455 555 7,845 28,855 24,564

340,910 819,400 9,264 130,744 1,300,318 585,802

2 Investment income
2015 6 months 

ending 31 
March 2014

£ £

Investment income 1,562 1,562

Interest receivable 6,005 975

7,567 6,203

3 Other incoming resources
2015 6 months 

ending 31 
March 2014

£ £

Trading income 2,167

27,027 guinea pigs were used in research in the UK during 2014
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Dr Hadwen Trust funded research into brain 
tumours at Plymouth University using a unique 
model of human cell culture derived from 
patients at surgery (2013-16).

Sara Ferluga, the research scientist
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5 Grants payable - allocated to designated funds
Balance as 

of 1 April 
2014

Awarded Expend-
iture

Transfers 
between 

funds

Balance 
as at

31 March 
2015

£ £ £ £ £

Aston University

MEG Brain imaging scanner 252,00 (84,000) 168,000

University of Birmingham

Integration of human EEG and 
fMRI data

25,101 6,691 (31,792)

University of Birmingham

Development of 3D 
organotypical model for 
penetrating soft tissue

68,442 (22,319) 46,123

University of Dundee

Oesophageal model system 28,748 (26,384) (2,364)

University of Dundee

Thiel embalmed cadavers 77,308 (40,786) 36,522

University of Edinburgh

Stem cells for hepatocytes 102,834 (51,900) 50,934

University of Glasgow

Validation of pluripotent stem 
cells as alternative pre-clinical 
drug screening

147,753 (47,282) 100,471

Glasgow Caledonian University

Developing GCU research 
tissue bank for diabetic 
research

135,078 (15,411) 119,667

Imperial College London

Human ex vivo models for 
airway gene transfer

60,808 (54,607) 6,201

University of Leeds

Multivalent quantum dot-
non-antibody binding protein 
imagine probes

177,047 (22,935) 154,112

University of Leeds

Student research grant 1,940 (1,940)

University of Leicester

Student research grant 1,940 (1,936) (4)

University of Leicester

Evaluation of fluorescent 
based assay as a screening 
tool

50,978 (38,234) 12,744

University of Nottingham

Multi model imaging and its 
application in Schizophrenia

74,834 (20,889) 53,945

University of Nottingham

Imaging in relation to kidney 
disease

107,623 (36,652) 70,971
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University of Nottingham

Student research grant 1,440 (1,440)

University of Nottingham

Further development of 
epithelial cell models

152,780 (50,760) 102,020

University of Portsmouth

Student research grant 1,940 (1,940)

University of Portsmouth

3D all human blood-brain 
barrier model 

102,223 (55,122) 47,101

Plymouth University

Identification of common 
therapeutic targets 
in Schwannomas & 
Meningiomas

135,620 (45,576) 90,044

Plymouth University

Student research grant 500 (500)

Queen Mary University of London

Visceral pain 7,355 (9,874) (7,481)

Queen Mary University of London

Analysis of synthetic wound 
healing microenvironments

117,822 (9,974) 107,848

Royal Holloway, University of London

Bipolar disorder 27,759 (19,858) 7,901

Royal Holloway, University of London

Presenilin Alzheimer’s 
research

39,246 (39,198) (48)

Sheffield Hallam University

Student research grant 1,940 (1,940)

St George’s, University of London

Prevention of rabies in under-
developed countries

76,668 (46,915) 29,753

University of Cambridge

Student research grant 1,760 (1,760)

University of Westminister

Student research grant 1,440 (1,440)

1,725,627 265,300 (744,381) (42,189) 1,204,357

2,785 hamsters were used in research in the UK during 2014
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6 Trustees
None of the trustees (or any persons connected with them) received any remuneration during the year. None 
of the trustees were reimbursed for travelling expenses.

7 Governance costs
2015 6 months 

ending 31 
March 2014

£ £

Auditors remuneration 7,845 7,961

Staff costs 20,454 15,510

Other costs

Depreciation 556 711

28,855 24,564

Plant and 
machinery

Fixtures, fittings 
& equipment

Total

£ £ £

Cost

At 1 April 2014 21,924 12,128 34,052

Additions 568 2,567 3,135

At 31 March 2015 22,492 14,695 37,187

Depreciation

At 1 April 2014 3,336 910 4,246

Charge for the year 7,310 1,954 9,264

At 31 March 2015 10,646 2,864 13,510

Net book value

At 31 March 2015 11,846 11,831 23,677

At 31 March 2014 18,588 11,218 29,806

Net obligations under finance lease contracts are secured by fixed charges on the assets concerned.  

Included in the above is a net book value of £5,778 (2014: £9,418) held under finance leases. During the 
year £3,640 (2014: £1,502) of depreciation was charged in respect of these assets.

8 Tangible fixed assets

2,137 primates were used in research in the UK during 2014
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Number of employees

The average monthly number of employees during the year was:

2015 2014

Number Number

Science and education 3 2

Public affairs 3 4

Management and administration 3 3

9 9

Employment costs 2015 2014

£ £

Wages and salaries 282,928 148,615

Social security costs 29,102 12,476

Other pension costs 7,785 583

Recruitment, training and HR costs 21,095 10,655

340,910 172,329

There were no employees whose annual remuneration was £60,000 or more.

Staff are able to claim reimbursement of expenditure incurred by them in the course of undertaking 
business on behalf of the Dr Hadwen Trust. Expenses are claimed against a set policy and guidelines, are 
independently authorised and are not regarded as part of the employee’s emoluments.

9 Employees

10 Fixed asset investments
Listed investments Investment property Total

£ £ £

Market value at 1 April 2014 12,914 31,691 44,605

Change in value in the year 2,520 2,520

Market value at  31 March 2015 15,434 31,691 47,125

Historical cost:

At 31 March 2015 12,754 31,691 44,605

At 31 March 2014 12,754 31,691 44,605

The above share in an investment property is subject to a life tenant occupancy.

3,364 pigs were used in research in the UK during 2014
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12 Creditors: amounts falling due within one year
2015 2014

£ £

Net obligations under finance lease and hire purchase contracts 3,809 3,555

Trade creditors 8,977 57,419

Taxes and social security costs 8,006 6,262

Grants payable 202,954 143,451

Other creditors 343

Accruals 9,500 10,750

233,589 221,437

Net obligations under finance lease and hire purchase contracts are secured by fixed charges on the assets 
concerned.

13 Pension and other post-retirement benefit commitments
Defined contribution

 2015 2014

£ £

Contributions payable by the company for the year 7,785 583

14 Creditors: amounts falling due after more than one year
 2015 2014

£ £

Net obligations under finance leases and hire purchase contracts 2,024 5,681

Net obligations under finance lease and hire purchase contracts are secured by fixed charges on the assets 
concerned.

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Movement in funds

Balance at 1 
April 2014

Transfer in Incoming 
resources

Transferred 
funds

Balance at 
31 March 

2015

£ £ £ £ £

Grants

Restricted legacy

Other income 97,229 26,712 3,436 127,377

97,229 - 26,712 3,436 127,377

15 Restricted funds

11 Debtors
2015 2014

£ £

Gift aid debtors 6,000 38,629

Legacies receivable 870,771 795,940

Prepayments and accrued income 8,258 7,561

885,029 842,130
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16 Analysis of net assets between funds
Unrestricted 

funds
Designated 

funds
Restricted 

funds
Total

£ £ £ £

Fund balances at 31 March 2015 are 
represented by:

Tangible fixed assets 23,677 23,677

Investments 47,125 47,125

Current assets 869,536 1,407,311 127,377 2,348,567

Creditors: amounts falling due within 
one year

(30,292) (159,767) (233,589)

Creditors: amounts falling due after 
more than one year

(2,024) (2,024)

852,022 1,204,357 127,377 2,183,756

17 Commitments under operating leases
At 31 March 2015 the company had annual commitments under non-cancellable operating leases as 
follows:

Land and buildings

2015 2014

£ £

Expiry date:

Within one year 18,900

Between two and five years 18,900

18,900 18,900

These commitments will be met out of future income

18 Related parties
During the year there were no related party transactions.

19 Auditors' Ethical Standards
The relevant circumstances requiring disclosure in accordance with the requirements of APB Ethical Standard 
- Provisions Available for Small Entities are that, in common with many charities of our size and nature we use 
our auditors to assist with the preparation of the accounts.

20 Control
In the trustees opinion the charity controlled by all of the trustees acting in concert.

21 Limitation of liability
The charity, being Limited by Guarantee, has no share capital. In the event of the company being wound 
up, the maximum liability of any trustee towards the debts or liabilities of the charity is £1 as laid down in the 
Memorandum and Articles of Association.

3,867,439 procedures were carried out on animals in the UK during 2014
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Who’s who at the Dr Hadwen Trust

Trustees 
Christopher (Kit) Byatt (Chairman) - Consultant geriatrician 
Kit is currently a consultant at the Wye Valley NHS Trust’s County 
Hospital in Hereford. His expertise and experience span some 35 
years, predominantly spent in geriatric and general medicine.  Kit 
has published papers relating to clinical practice and has been very 
actively involved in medical education, from providing work experience 
to school children looking to study medicine at university through 
leading local study groups on the ethics of animal experimentation to 
activity in postgraduate medical education at a national level.

Dr Byatt, a dedicated supporter of the Dr Hadwen Trust, joined the 
board in 2011 and became Chair in 2012.

Isobelle Gladstone IDA Rep - Management Accountant
Isobelle Gladstone first joined the trustees in 1986 and was Chair 
for four years from 2009-2012. Isobelle has been employed for 
the last 35 years in various accounting roles of a City bank, and 
is currently a director in Management Accounting.  Her skills and 
experience gained in the finance sector have proved invaluable to the 
Dr Hadwen Trust. 

Sam Pavey - Specialist Nurse
Sam Pavey joined the Dr Hadwen Trust as a trustee in 2007 following an 
invitation from the then CEO after her efforts at fundraising which included 
sponsored bike rides and running stands at various events. Having been 
a supporter of the Dr Hadwen Trust for many years prior to this, Sam 
represents the feelings and views of the Dr Hadwen Trust’s supporters.  
Sam works full-time in the charity sector as a specialist nurse advisor for 
neurological conditions. 
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Claire Cunniffe - Director of Development at the Cleft Lip and 
Palate Association (CLAPA)
Claire joined the board as a trustee-elect in 2013 and became 
a full trustee in May 2014. Claire has more than 13 years’ 
experience within the voluntary sector including 6 years at a regional 
environmental charity.  Claire has been a dedicated supporter of the 
Dr Hadwen Trust for many years.   

Natalie Barbosa - Solicitor

Natalie Barbosa qualified as a solicitor in 2006 and left private practice 
in 2014 in order to work for an organisation that protected animals’ 
interests and relieved animal suffering, thus Natalie was delighted 
to join the Dr Hadwen Trust in August 2014 as a trustee-elect and 
a full trustee in 2015.  Natalie brings extensive legal experience to 
the board, having practised as both a litigation lawyer and company 
lawyer. 

Amanda Ellison – Research Scientist
Amanda Ellison became a trustee-elect in 2014 and a full trustee in 
2015. She is a neuroscientist who has long been a supporter of the 
Dr Hadwen Trust.

Amanda has herself received a Dr Hadwen Trust grant to investigate 
how the brain works in a framework aligned with the aims and 
philosophy of the Dr Hadwen Trust.  She continues to use animal 
replacement techniques and seeks to educate the next generation of 
scientists as to the value of such an approach. 

Sally Luther - Accountant
Sally Luther qualified as a Management Accountant in 1981 and has 
worked in finance for a variety of organisations, including the IT sector 
in the 1980s and 90s, the University sector in the early 00s and 
latterly for the public/private sectors on large bids and transitions.

During this time she has supported the cause of animal welfare and 
her recent retirement has enabled her to spend more time working 
for the Dr Hadwen Trust, as well as continuing with her long term 
volunteering for a local hospice.
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Secretary
Temple Secretarial Limited

Auditors
UHY Hacker Young (East) Limited
PO Box 501, The Nexus Building, Broadway, Letchworth Garden City, Hertfordshire, SG6 9BL

Bankers 
HSBC Bank PLC
1 Market Place, Hitchin, Hertfordshire, SG5 1DR

Yorkshire Bank
2-4 George Street, Luton, Bedfordshire, LU1 2QB

Ecology Building Society
7 Belton Road, Silsden, Keighley, West Yorkshire, BD20 0EE

Solicitors
Withers LLP
16 Old Bailey, London, EC4M 7EG

Dr Brett Cochrane  
Group Head of Science
Brett has been Group Head of Science at the Dr Hadwen Trust since 2013 
and has overall responsibility for leading and implementing the science and 
education strategy. 

Dr Kay Miller, CMgr, FCMI
Group Head of Operations
Kay joined the Dr Hadwen Trust in 2013 and manages the Operations 
Team, which includes supporter services and fundraising. Kay has overall 
responsibility for the operational aspects of managing the Dr Hadwen Trust, 
including governance and compliance.  In addition, HR, publicity and PR fall 
within Kay’s remit, as do all aspects of strategic development and review 
that relate to fundraising, supporters and engagement. 

Janet Wheatley 
Group Head of Finance
Janet has been with the Dr Hadwen Trust since 2008.  She has overall 
responsibility for the finance team and the Dr Hadwen Trust accounting 
systems, providing the financial processes to support the effective running 
of the Dr Hadwen Trust and ensuring the organisation complies with 
statutory and external requirements and regulations.  Her role includes all 
aspects of financial development, reporting and review.  In addition, Janet 
oversees the management and administration of legacies and wills, making 
certain they are handled in accordance with best practice.
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Our patrons 
We are extremely lucky to have the support of five very well respected patrons - Dr Brian May 
CBE, Dame Judi Dench, Joanna Lumley OBE, David Shepherd CBE, and our newest patron, 
Peter Egan, who share a few brief thoughts.

Brian May CBE
“I am proud to support the Dr Hadwen Trust, working to secure a future 
in which no animal will be abused in the name of science. The charity 
demonstrates that medical progress can actually be enhanced by 
the elimination of inapposite research using animals. By pledging your 
support, you could help the Dr Hadwen Trust fund even more projects 
into human health-related research which will benefit all of us, as well as 
replacing the use of animals in experiments.”

Dame Judi Dench
“Whilst medical research is essential in finding new ways of treating 
diseases and alleviating human suffering, charities such as the  
Dr Hadwen Trust show that it is possible to carry out research without 
the need for animal testing.  In this modern world, new scientific 
approaches can and do make a real difference and I urge people to 
give their support to the Dr Hadwen Trust to achieve even more medical 
advancements without costing animal lives.”

Joanna Lumley OBE
“I am very proud to be a Patron of the Dr Hadwen Trust. The Trust’s 
practical common sense approach means that we no longer have 
to choose between human health and animal wellbeing. That’s why I 
share the Dr Hadwen Trust’s ideals and urge everyone who cares about 
people and animals to join with me in supporting the Dr Hadwen Trust.”

David Shepherd CBE
“As a wildlife artist who owes all his success to the animals he paints, 
and consequently a deeply committed conservationist, I sometimes think 
that there is no limit to the depths to which man’s depravity descends. 
Nevertheless, one is encouraged beyond measure by the knowledge that 
organisations such as the Dr Hadwen Trust, of which I have the honour to 
be a Patron, are doing such marvellous work to educate us into showing 
deeper compassion to our fellow creatures.”

Peter Egan
“Very pleased to have been introduced to this great charity. Please join me 
and help them - stop the cruelty.”
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Special thanks

We’d like to give special thanks to these kind people who helped us this year:

Deborah Vear, who supported us in memory of Kay Vear

Shirley Pugh Foundation for the Welfare of Animals

Cyril Corden Trust 

The Tory Family Foundation

The Norman Family Charitable Trust 

The Dorothy Howard Charitable Trust

George Cadbury Trust

Hetton Marshall Trust

The Edith Murphy Foundation 

The Walker 597 Animal Trust

Stella Symons Charitable Trust 

The E Robson Charitable Trust (ERCT)

Reverend Feargus O’Connor and the Golders Green and St Albans Unitarians

Cornwall Dr Hadwen Trust Supporters Group

Roger Roberts and Helen Holmes who completed a 185 mile tandem ride 

Jane Speller and the Yorkshire Dr Hadwen 
Trust Supporters

Reverend Feargus O’Connor with Dr Hadwen Trust  
Group Head of Operations, Dr Kay Miller 
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We funded work at St George’s University 
London, led by Professor Julian Ma, that 
used tobacco plants to replace the use of 
horses in the production of rabies treatments.
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