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Dr Hadwen Trust (Charity Registration No. 1146896 and Company Registration No. 08015625 - England 
and Wales) 

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply 
with the charity’s deed, the Companies Act 2006 and the Statement of  Recommended Practice, “Accounting and Reporting 
by Charities”, issued in March 2005 as revised in May 2008, and the Charities Act 2011. 

The original charity known as Dr Hadwen Trust for Humane Research (Charity Registration No. 261096)

During the fi nancial year (1 April 2013 - 31 March 2014) the Trustees of  the original charity (Dr Hadwen Trust for Humane 
Research, Charity Registration No. 261096) transferred the majority of  the assets, liabilities and operations to the Dr 
Hadwen Trust (Charity Registration No. 1146896 and Company Registration No. 08015625 - England and Wales).  On 1 
October 2013, the Dr Hadwen Trust began to operate actively as a charitable company limited by guarantee. 

A charitable company is a company:
• formed and registered with Companies House under the Companies Act 2006; 
• which is established exclusively for charitable purposes; and
• does not have shareholders or pay dividends.

The new charity, the Dr Hadwen Trust, has identical objectives and aims as the original charity, the Dr Hadwen Trust for 
Humane Research and exists for the same charitable purpose.   The trustees are the same,  and it is intended that the new 
charitable company will continue the work of  the original charity.

As the new charitable company became active part-way through the fi nancial year, in order to accurately present the 
activities of  the Dr Hadwen Trust this report describes both the activities of  the Dr Hadwen Trust for Humane Research 
(Charity Registration No. 261096) and the Dr Hadwen Trust (Charity Registration No. 1146896 and Company Registration 
No. 08015625 - England and Wales) for the period 01 April 2013 - 31 March 2014.  Consolidated accounts are presented 
for this purpose, but the audited fi nancial statements presented are for the Dr Hadwen Trust (Charity Registration No. 
1146896 and Company Registration No. 08015625 - England and Wales) only.

The Dr Hadwen Trust funds and promotes the development of 
techniques to replace the use of animals in biomedical research
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The 2013/14 period was a time of  exciting change for the charity.  In October 2013 the DHT became incorporated as a new 
charitable company, and as a result a number of  administrative changes took place, including a change of  name from 

the Dr Hadwen Trust for Humane Research to the Dr Hadwen Trust.  The Dr Hadwen Trust remains a registered charity (No. 
1146896), and is now also a registered company limited by guarantee. The charitable objectives remain the same, and the 
changes made are in line with the legal structure of  many modern charities to ensure we run as effi ciently as possible. 

With this change came a restructure of  the organisation as a whole.  We said a fond farewell to Kailah Eglington who retired 
as CEO of  the organisation in October 2013, and welcomed a new Senior Management Team.  Dr Kay Miller was appointed 
as Group Head of  Operations, Dr Brett Cochrane as Group Head of  Science, and Janet Wheatley was promoted to Group Head 
of  Finance.  Capitalising on the skills, experience and expertise of  the new Senior Management Team, the board of  trustees 
also implemented a new management structure. The Senior Management Team are now collectively responsible for the 
management of  the organisation and will work closely with the Trustees to deliver a strategy that will ensure we continue 
our important work championing non-animal medical research. 

During 2013/14 there was a particular focus on both streamlining the grant application process for our research scientists, 
and on increasing the awareness of  animal replacement research within the science community and the general public. 
Whilst donations are key to fi nancing animal replacement research projects, a focus on the promotion of  alternatives to 
animal use to new and established scientists is of  equal importance to fulfi l the charitable aims of  the Dr Hadwen Trust. 
During the year we continued funding the Summer Studentship scheme launched in 2012, and we agreed to fund more 
summer studentships than in previous years (7 in total).  We also committed to organising the fi rst DHT research conference 
entitled Animal Replacement Science 2014: Improving relevance to human disease - challenges, innovations and applications 
which will take place in London in November 2014.

The Dr Hadwen Trust continues to fund cutting-edge medical research within the UK. Using the evidence gained from our 
research projects we are working towards a future which no longer relies on the use of  animals to conduct human medical 
research. The Dr Hadwen Trust is increasingly respected as a research funding body and as an organisation that is committed 
to promoting the benefi ts of  animal replacement technologies.

Chair and Senior Management Team introduction

New team

Raising awareness

Research
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In January 2013 the EU directed legislative changes which require non-animal, scientifi cally proven alternatives to be used 
in research where they are applicable.  Although we are hopeful that this legislation will show clear benefi ts in the coming 
years, the Dr Hadwen Trust will continue to champion further progress which must be made to advance the development of  
non-animal approaches.  We will continue to work to change and embed the correct attitudes to drive and implement the use 
of  novel, yet scientifi cally robust, non-animal techniques.

The number of  animals used for research purposes in 2012 was released in July 2013 and reported over 4 million animals 
being used.  Sadly the use of  animals in medical research continues to be viewed as the ‘gold-standard’ methodology.  It is 
more important than ever that research scientists are aware that the Dr Hadwen Trust is a funder of  research that seeks to 
advance medical science through improving human-relevancy, whilst completely replacing the use of  the animals and animal 
cell lines that are traditionally used. Convincing many of  the scientifi c community that animal research is outdated is tough, 
but we continue to work hard to encourage a change in attitude and willingness to adopt non-animal technologies and to 
work with us in a collaborative manner.  This is a continuing process.

During 2013/14, the board of  trustees awarded a substantial level of  funding and committed £0.86 million to a programme 
of  new animal replacement research.  This level of  funding was possible because of  a combination of  income received from 
donations, gifts in wills and the designation of  reserves carried over from previous years.  Our thanks go to our supporters 
and donors for making our mission to play a leading role in funding high-calibre, non-animal replacement research possible. 
In a challenging economic climate where supporters have a choice of  many worthy charities to support, we know that it is 
more important than ever to demonstrate how we spend funds raised. We are also committed to ensuring our fundraising 
activities are aligned to best practice.  To refl ect this, the Dr Hadwen Trust became an organisational member of  the 
Fundraising Standards Board and the Institute of  Fundraising.  

The 2013/14 period saw the board of  trustees agree new strategic goals which will underpin our strategy over the next 5 
years. In this report you will fi nd out more about the progress we have made toward achieving our goals so far. All of  our 
achievements this year have only been possible thanks to our supporters and donors. As in previous years a signifi cant 
proportion of  our income has come from gifts in wills, the generosity of  which is both humbling and tremendously 
appreciated.  We offer our sincere thanks to all of  our donors and to our fundraisers who tirelessly raise money for us and 
to the volunteers who donate their precious time and act as our ambassadors.   

Every single person who chooses to donate their time and money, or who has a conversation about our work is making a 
huge difference.  We are convincing more and more people every day that non-animal medical research, which saves the 
lives of  helpless laboratory animals and generates more human-relevant results, is the future of  research.  On behalf  of  all 
of  the trustees and staff, thank you.

Dr Kit Byatt (Chair)
Dr Kay Miller, Dr Brett Cochrane, Janet Wheatley (Senior Management Team)

Legislation

Changing attitudes

Funding

Strategic goals

Thank you
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Our structure and governance

The new charity (Dr Hadwen Trust) is a company limited by guarantee and the governing document is its Articles of  
Association.  The Dr Hadwen Trust was dormant until 30 September 2013, at which time a transfer agreement was signed 

by the trustees of  Dr Hadwen Trust for Humane Research and the Dr Hadwen Trust, the intended effect of  which was to 
transfer all assets, liabilities and activities, to the Dr Hadwen Trust. With the exception of  one legacy (a bequest by Alan 
Stross) which could not be transferred due to legal restrictions, and an intended residual amount of  £10, the transfer took 
place as planned. A resolution to the issue surrounding the Stross legacy is currently being sought by the trustees of  the Dr 
Hadwen Trust for Humane Research who, in the meantime, shall continue to safeguard the assets pertaining to the legacy. 

The Dr Hadwen Trust is governed by a trustee board. On 31 March 2014 this consisted of  five people who also serve as 
trustees of  the Dr Hadwen Trust for Humane Research (the original charity). The trustee board meets a minimum of  four 
times a year and takes all important strategic, policy and financial decisions which are formally tabled for approval at the 
trustees’ quarterly meetings.  The trustees have overall responsibility for the Dr Hadwen Trust. 

None of  the trustees has any beneficial interest in the company. All of  the trustees are members of  the company and 
guarantee to contribute £1 in the event of  a winding up.

The trustees, who are also the directors for the purpose of  company law, and who served during the year were:
• Christopher (Kit) Byatt (Chairman) 
• Isobelle Gladstone 
• Joan Fitzgerald (retired 30 August 2014)
• Samantha Pavey 
• Claire Cunniffe (Trustee-elect until appointed as a Trustee  4 June 2014)

In December 2013 a new trustee recruitment programme was agreed in order to diversify and increase the composition 
of  the Board.  All trustees are now appointed by the Board itself  following a process of  open competition. Following a 
probationary period of  three meetings, trustees-elect are agreed as full trustees if  the board decrees.  All trustees recruited 
from 2013 serve a three-year term of  office, following which they can choose to retire or seek re-appointment. However, no 
new trustee can serve for more than three consecutive terms of  three years of  office, unless they retire and stand for re-
appointment.

Trustees are recruited from amongst those who apply and demonstrate a firm commitment to the ethos of  the Dr Hadwen 
Trust, are sympathetic to the aims of  the charity and have a range of  appropriate skills.

The trustees have absolute discretion to invest and confirm that the Dr Hadwen Trust’s assets are available and adequate to 
fulfil all the obligations of  the Dr Hadwen Trust. All decisions are taken by the main body of  trustees at their meetings.

The charity currently has two trustees with over 10 years standing.

The minimum number of  trustees is five. On the date this report was approved (6 December 2014), three new trustees are in 
position as trustees-elect.



Trustees’ Report and Accounts for year ending March 2014

Page 7

An induction pack is provided to all new trustees and they are invited to attend an intensive induction day during which they 
are provided with information on the key activities of  the Dr Hadwen Trust and the main challenges facing the charity.  Each 
trustee receives an annual consultation during which any individual training needs are identifi ed. Where collective training 
needs are established, these are delivered to the board as a whole. Currently, trustee training takes the form of  professional 
courses, conferences or seminars detailing the latest Charity Commission requirements for trustees and effective governance 
practice.

The trustees have assessed the major risks to which the charity is exposed, and are satisfi ed that systems are in place to 
mitigate exposure to the major risks, and to manage the impact of  any risks.

Our management structure changed in September 2013. The Dr Hadwen Trust operates on a day-to-day basis with a team 
of  seven full and part-time personnel who work under the direction of  the three-strong Senior Management Team (SMT).

The SMT form the executive team that report directly to the trustees. The day-to-day management of  the charitable company 
is delegated to the SMT by the trustees.  The SMT hold positions of  equal responsibility and share the CEO role between 
them. The SMT have agreed a strategy for success for this somewhat unusual management structure based on a shared 
commitment to open and honest communication.

The purpose of  the SMT is to work as a team with the trustees to develop the corporate mission, vision and strategy.  The 
SMT are responsible for implementing the strategy via the development of  short and long-range operational plans.  They 
collectively develop and monitor all necessary policies and procedures on behalf  of  the organisation, and perform other 
duties as required for the effective running of  the organisation.

The SMT provide vision, leadership and inspire the charity’s staff  towards the successful achievement of  the organisation’s 
mission, strategy, goals and objectives to the highest standard. They also represent the charity externally at events and 
high-level meetings with the Dr Hadwen Trust’s stakeholders and audiences.  External relationships are taken seriously and 
the decision as to who represents the organisation is based on skills and experience.

The SMT also develop the organisational culture and values and the organisation’s reputation with all staff, supporters, 
suppliers, partners, stakeholders and regulatory and offi cial bodies.

Full details of  the SMT can be found in Who’s Who at the Dr Hadwen Trust.

How we are managed
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Suite 8, Portmill House, Portmill Lane, Hitchin, Herts, SG5 1DJ 

The charity operates from rented offi ce space in Hitchin, Hertfordshire with employed staff  and the use of  volunteer 
help. During the 2013/14 period nine employed staff  comprised of  50% full-time and 40% part-time staff. Volunteers 

represent 10% of  the workforce and are deployed to assist with ancillary tasks and support the charity’s administrative 
functions.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity 
should undertake.

Our registered offi ce

Statement of trustees’ responsibilities

The trustees, who are also the directors of  the Dr Hadwen Trust for the purpose of  company law, are responsible for 
preparing the Trustees’ Annual Report and the accounts in accordance with applicable law and United Kingdom Accounting 

Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare accounts for each fi nancial year which give a true and fair view of  the state of  
affairs of  the charity and of  the incoming resources and application of  resources, including the income and expenditure, of  
the charitable company for that year.

In preparing these accounts, the trustees are required to:
• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP;
• make judgements and estimates that are reasonable and prudent; and
• prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continue in 

operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time 
the fi nancial position of  the charity and enable them to ensure that the accounts comply with the Companies Act 2006. They 
are also responsible for safeguarding the assets of  the charity and hence for taking reasonable steps for the prevention and 
detection of  fraud and other irregularities.
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Objects and goals

The Dr Hadwen Trust is the UK’s leading medical research charity that funds and promotes the development of  techniques 
to replace the use of  animals in biomedical research. We are one of  three charities within the sector who solely fund 

biomedical research projects that aim to completely replace animal experiments.  We do not fund projects that aim to 
refi ne or reduce the numbers of  animals used in medical research.  Of  the three charities, the Dr Hadwen Trust in 2014 had 
the highest level of  charitable spending (Dr Hadwen Trust and Dr Hadwen Trust for Humane Research consolidated spending).

The charity’s objects are to:

promote research into the provision of  acceptable new techniques and substitutes for the use of  animals in medical 
research and associated fi elds of  research and to publish the results of  all such researches.

There has been no change in these during the year and the objects for the Dr Hadwen Trust remain as for the Dr Hadwen 
Trust for Humane Research.

The charity has two enduring goals:

• to play a leading role in funding non-animal replacement research; and

• to advance and develop widespread support for this endeavour always with the vision of  making a major and practical 
contribution to advance medical science without harm to animals.

To achieve its aims, the Dr Hadwen Trust supports and assists scientists to implement existing techniques and develop 
new ones which are more human-relevant and will replace animal experiments. The Dr Hadwen Trust awards grants to 
scientists in universities, hospitals and research organisations following a rigorous and independent peer-reviewed selection 
procedure. Only those projects with the highest scientifi c calibre and the best potential for the replacement of  animals are 
awarded funding.

Funded solely by charitable donations, the Dr Hadwen Trust has awarded grants to over 170 research projects since 1971 in 
diverse areas of  medical research including cancer, Alzheimer’s disease, asthma, diabetes, kidney, heart and liver diseases, 
to name only a few. To date, it continues to be the UK’s leading charity provider of  grants solely dedicated to animal 
replacement research in biomedical research.

The trustees of  the charity, founded in 1970, had two enduring goals: to play a leading role in funding non-animal 
replacement research, and to advance and develop widespread support for this endeavour - always with the vision of  
making a major and practical contribution to advance medical science without harm to animals.

Today, the Dr Hadwen Trust is still centred on these founding principles and we continue to demonstrate that cutting-edge 
research methodologies have led to signifi cant advances and innovations in pursuit of  more human-relevant approaches - 
without the use of  animals.

Trustees’ annual report: our work in 2013/14

• to play a leading role in funding non-animal replacement research; and

• to advance and develop widespread support for this endeavour always with the vision of  making a major and practical 
contribution to advance medical science without harm to animals.
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Our strategy 2014-2018

Our vision is a world where all animal experiments are no longer required and have been replaced by non-animal 
methods which are human-relevant.  

Our mission is to play a leading role in funding high calibre, non-animal replacement research, to communicate this 
research and to advance and develop widespread support for this endeavour. 

Our values are that we believe that excellence in medical research can and should be pursued without animal 
experiments because they are ethically unjustifi ed and often scientifi cally unsatisfactory. 

During the period we intend to progress the delivery of  our mission by focusing on a strategy where:

• We will optimise how the charity is governed, managed and operated.
• We will work to increase fundraising activity and income through a programme of  donor growth, engagement and 

stewardship.
• We will communicate our message and vision within the science community in order to increase awareness of  our 

funding programme and the issues surrounding animal use in biomedical research.
• We will engage and collaborate with organisations aligned to our objects.
• We will communicate our message and vision to the general public using the most effective media in order to increase 

the awareness of  our mission and its validity.
• We will continue to select medical research projects for funding which are of  the highest scientifi c calibre, and have the 

greatest potential to advance medicine and replace the animals traditionally used.
• We will disseminate animal-replacement information and develop and implement a strategy to maximise the impact and 

benefi t gained from the research that the organisation funds.
• We will fund a programme of  research projects for researchers at all stages of  their research career, including Summer 

Studentships, PhD Studentships and Post-Doctoral positions.
• We aim to fund the world’s fi rst Professorial Chair in Animal Replacement Science.

Public benefi t statement

The trustees confi rm that we have complied with our duty to have regard to the guidance on public benefi t published by the 
Charity Commission in exercising our powers and duties.

Through our programme of  funded research, the Dr Hadwen Trust demonstrates that by supporting and championing cutting-
edge, non-animal research methodologies there will be signifi cant advances and innovations in the pursuit of  more human-
relevant medical research, benefi ting the public health and reducing animal suffering. This report allows us to show how our 
charitable funds are distributed and spent, and the benefi ts and impact that has on the advancement of  medical research, 
the saving of  the lives of  laboratory animals and the wider impact on society for the reported year and in the future.
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Achievements and performance 2013-14

The Dr Hadwen Trust gave fi nancial assistance of  £278,847 to 15 previously awarded research projects during the course 
of  the fi nancial year. These included advanced brain imaging techniques, cancer therapy and lung injury. The consolidated 

level of  fi nancial assistance given by the Dr Hadwen Trust and the Dr Hadwen Trust for Humane Research is £533,947.

During August 2013 the trustees of  the Dr Hadwen Trust for Humane Research awarded 7 new grants and 2 Summer 
Studentships (totalling £859,948) which have since been transferred to the Dr Hadwen Trust as follows:

• £73,110 for a 3 year project at University of  Birmingham related to developing a 3D organotypical model to assess skin 
and gum penetrating soft tissue outcomes and implant device development.

• £147,753 for a 3 year project at University of  Glasgow related to the validation of  induced pluripotent stem cells as an 
acceptable alternative model for pre-clinical drug screening in haemotological malignancies.

• £177,047 for a 3 year project at University of  Leeds related to multivalent quantum dot non-antibody binding protein 
imaging probes.

• £50,978 for a 1 year project at University of  Leicester related to the evaluation of  a fl uorescent-based assay as a 
screening tool for understanding molecular triggering events caused by toxic chemicals.

• £107,623 for a 2 year project at University of  Nottingham related to imaging of  intrarenal haemodynamics, oxygen 
metabolism and fi brosis in chronic kidney disease.

• £152,780 for a 3 year project at University of  Nottingham related to the further development of  ephithelial cell models 
with realistic basement membranes for drug transport and toxicology studies.

• £146,777 for a 3 year project at Plymouth University related to the identifi cation of  common therapeutic targets in 
schwannomas and meningiomas.

• £3,880 for 2 summer studentships at Plymouth University and University of  Leeds.

Transfers were made between the funds to indicate the correct position of  each fund at the end of  the year.

Designated funds at the year end amounted to £1,725,627, restricted funds at the year end amounted to £97,229 leaving 
£389,450 in the unrestricted general fund as at 31 March 2014. 

Designated funds are allocated to fund research projects approved by trustees and relate to grants payable (section 4 of  
Notes to the accounts). All current grants will be payable by the end of  the 2017/18 period.
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Our objectives in 2013-2014 and our progress

Objective: Increase fundraising activities, income and the budget 
allocated to awarding new grants, thereby enabling the DHT to award a 
higher number of  grants to drive forward more research that will replace 
animals.
Between September 2013 and March 2014 we developed a 
new fundraising strategy which included a programme of  donor 
communications and engagement activities. The programme includes segmented 
communications and a lapsed supporter campaign which received a positive response rate 
of  10%.  A new legacy pack and website, which highlights the enormous value of  gifts in 
wills to the Dr Hadwen Trust was produced.  

Cancer Appeal December 2013
An appeal was sent in December 2013 to 3885 supporters 
at a total cost (including mailing) of  £1,225.  This appeal 
raised £14,655 from 625 donors (16% response rate). 
In March, we followed up this campaign to a cohort of  
1,002 supporters at a cost of  £898.  The response rate 
was excellent and we have received a further £2,728 
from an additional 127 donors (13% response rate).  

Lapsed Supporters Campaign February 2014
We conducted an email campign to re-engage with lapsed supporters. We had an almost completely positive response (one 
person asked to unsubscribe). Here are some comments we received:

Please complete the donation slip overleaf and return to us. 

You can also donate online at www.drhadwentrust.org

Many thanks for your support. We wouldn’t be able to continue this work without your help.

DR HADWEN TRUST
Dr Hadwen Trust 

Suite 8, Portmill House, Portmill Lane,  

Hitchin, Hertfordshire, SG5 1DJ

Registered charity no. 1146896

I would like to donate to the DHT to help fund cancer research that will 

replace painful and invasive experiments on animals. 

Funding humane and human-relevant cancer research

Dear Friend

Today I would like to talk to you about cancer. It is one of our most feared 

diagnoses and one that is, unfortunately, becoming more common. Nowadays, 

almost all of us know someone who has been affected by cancer: those who have 

had it themselves and those who have tragically lost someone because of it. A 

report1 compiled in June this year predicted that in 2020 almost one in two people 

(47%) will be diagnosed with cancer in their lifetime. Research is urgently needed 

to tackle this devastating condition.

Cancer research has been going on for decades with millions of pounds being 

spent creating tumours in animals and then “curing” them. These results have all 

too often not translated to the human condition. 

Dr Richard Klausner, formerly of the National Cancer Institute, said:  

“The history of cancer research has been a history of curing cancer in the 

mouse. We have cured mice of cancer for decades, and it simply didn’t work 

in humans.”

The Dr Hadwen Trust aims to advance cancer research by funding and promoting 

techniques that study the human condition to drive forward the development 

of more effective treatments. We believe that research 

into human cancer is being hindered by the reliance on 

animal models, and is inflicting cruel and unnecessary 

suffering on the animals used.

Our current portfolio of research, all of which is funded 

solely by kind supporters like you, includes cutting-

edge research into various forms of cancer. These 

projects, which are detailed overleaf, will help replace 

the research methods that continue to use unreliable 

and unethical animal models.

     (continued overleaf)

Registered office:

Suite 8, Portmill House

Portmill Lane

Hitchin

Hertfordshire

SG5 1DJ

United Kingdom

T: +44 (0)1462 436 819   

F: +44 (0)1462 436 844

E: info@drhadwentrust.org

W: www.drhadwentrust.org

DR HADWEN TRUST

Cost £2,123
Raised £17,393

“I am ever so sorry I have been quiet  lately and that I haven’t 
been able to donate for sometime. Please don’t think for one 

moment it is because I do not care or have changed my mind. 
I have been a great supporter  of the trust for many years and 

will continue to be :) You are vital to the animals and the animal 
rights network, absolutely vital.”

“I print your information and circulate it to a few interested 
friends.  Part of the tragedy of vivisection, is that the majority 
of folks-in-the-street, regrettably, are quite unaware of what 
goes on out-of sight.  Sorry I vanished from your radar - an 

omission of mine!”

“I fully support the Dr Hadwen Trust and think 
that you are doing wonderful work to save 

both animals and people.  I would very much 
like to receive your emails in the future.”

“Yes please - I’d like to hear from 
you by e-mail.  Also - would it be 

possible to set up a direct debit of a 
few pounds a month donation?

Increase in income achieved
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As a result of  new legacy income, the total consolidated income for the year (for the Dr Hadwen Trust and Dr Hadwen Trust 
for Humane Research) increased as follows:

     End of fi nancial year 2012-2013   End of fi nancial year 2013-2014

Donations    £398,802    £371,460

New legacies    £296,881    £417,379

Other income      £22,127      £29,193

Total     £717,810    £818,032

Our fundraising activities increased and diversifi ed to include a ‘Quiz and Curry night’ and volunteer-led activities such as 
the London Santa Run in December, and trekking across a Siberian lake in February.

Additionally, the DHT is now a member of  the FundRaising Standards Board.  Membership 
demonstrates our commitment to ensuring our fundraising is honest, legal, respectful, open 
and accountable. All fundraising and marketing materials will carry the ‘Give with confi dence’ 
fundraising tick. 

Legacies

2012/13 = 23 2013/14 = 36

Standing order instalments

2012/13 = 14,995 2013/14 = 16,284
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Payroll donations Sales

Other donations

2012/13 = 431 2013/14 = 462 2012/13 = 1465 2013/14 = 1608

2012/13 = 3,318 2013/14 = 3,731
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Record-breaking year for new grants 

During the year, the trustees made the decision to allocate £0.86 million of  reserves to seven new grants.  This included a 
grant of  £177,047 to University of  Leeds which is the largest grant ever awarded to a single 3 year project.

Dr Dejan Zhou and his team at University of 
Leeds will be using the exciting technology 
of quantum dots coupled with non antibody 
binding proteins to help replace the reliance on 
animals for antibody generation. Researchers 
aim to characterise and optimise techniques to 
detect specifi c cancer marker proteins without 
the use of animals.
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Dr Richard Shelton and his research group at 
the University of Birmingham will investigate the 
development of a 3-D organotypic model of human 
gum/skin.

Professor Hanemann and his research group at Plymouth 
University will be identifying therapeutic targets in 
schwannomas and meningiomas.

Dr Helen Wheadon and her research group at the University 
of Glasgow will be validating induced pluripotent stem cells 
as an acceptable alternative model for pre-clinical drug 
screening in haematological malignancies.

Dr Martin Garnett and his research group at the 
University of Nottingham are investigating epithelial cell 
models and drug transport of nanoparticles.

Dr Susan Francis and her research group at the 
University of Nottingham will be using advanced imaging 
techniques to investigate intrarenal haemodynamics, 
oxygen metabolism and fi brosis in chronic kidney 
disease.

Professor Piletsky at the University of Leicester will be using 
an evaluation of fl uorescence-based assay as a screening tool 
for understanding of the molecular triggering events caused 
by toxic chemicals. 
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Objective: Raise awareness of  the work of  the DHT through a promotional 
campaign and the communication of  our activities and output through all 
media channels.

The Dr Hadwen Trust is a relatively unknown charity.  Our proposition is complex, and the name of  the organisation gives 
the public little indication of  what we do or are trying to achieve.  Consequently, it is important to engage with potentially 

new supporters through a medium that is engaging. To this end, during September 2013 – March 2014 we developed a new 
role within the organisation.  The position of  Communications and Marketing Offi cer was created and led the development 
of  the Dr Hadwen Trust’s communications strategy.   Social media platforms were a particular focus and the 
creation of  engaging content has dramatically increased the reach of  the Dr Hadwen Trust to a 
completely new audience. 

In addition to our success via social media the Dr Hadwen Trust has appeared on Sky News, radio and in national print 
media.  New promotional material and advertisements, that are aligned to the interests and expertise of  the audience have 
been produced and displayed in the national, regional and specialist press, as well as at ethical/vegan/vegetarian/charity 
events. 

The Dr Hadwen Trust is the 
UK’s leading non-animal medical 
research charity. We fund 
research into human diseases 
without causing suffering to 
animals

contact us
www.drhadwentrust.org
01462 436819 Registered charity number 1146896

Funding alternatives to animal research

For more humane and 
human-relevant science

The Dr Hadwen Trust
funds medical research that 
benefits humans without 
causing pain and suffering to 
animals

Support our work and be part 
of the solution 

The Dr Hadwen Trust is the UK’s leading 
non-animal medical research charity.  

We champion medical research which is 
humane and human-relevant.

contact us
www.drhadwentrust.org
01462 436819 Registered charity number 1146896

Funding alternatives to animal research

The Dr Hadwen Trust is the 
UK’s leading NON-ANIMAL 
medical research charity, 
funding and promoting 
human-relevant medical 
research

contact us
www.drhadwentrust.org
01462 436819 Registered charity number 1146896

Human-relevant  
medical research

Funding alternatives to animal research

I would like to save 

lives today to save  

lives tomorrow.

I enclose a donation of £ 

A one off payment of £500 will make you  

a ‘Lifetime Friend’ of the DHT

Please complete in BLOCK CAPITAL LETTERS

Name 

Address 

 

 Postcode 

Telephone 

Mobile

Email 

Payment

 I enclose a cheque made payable to Dr Hadwen Trust

 I would like to pay by card:

Please circle card type: Visa / Mastercard / Maestro / CAF card

Card Number:

                       

3 Digit Security Code:              
Issue No. (if relevant)   

Expiry Date:   /                     
          S

tart Date:   /   

Signature: 

 Date: 

The above details may be used to keep you up-to-date on our life-saving work 

funding humane research. If you do not want to receive such information please 

tick the relevant box:  No post       No email 

DR HADWEN TRUST

DR HADWEN TRUST

Humane research 

for a progressing 

world...

HowYou 

CanHelp
We receive no government funding so the  

number of projects we are able to support is 

totally dependent on the donations we receive. 

Every gift, no matter how big or small, will help  

to save animals.

Get involved and help us find practical and vital solutions  

to devastating human health problems, without causing 

animal suffering. Here are some ideas...

• Take part in a sponsored cycle ride

• Hold a stall or street collection

• Tell your friends and family about the DHT

• Become a volunteer

• Set up a standing order to make a regular donation

• Do a leaflet drop in your neighbourhood

• Recycle old mobile phones, printer cartridges, jewellery, 

old and foreign banknotes to raise funds for the DHT

• Ask for donations to the DHT in lieu of birthday gifts

• Leave a legacy in your Will

For more information, visit our website 

www.drhadwentrust.org

Registered charity no. 1146896

Dr Hadwen Trust 

Suite 8, Portmill House, Portmill Lane, 

Hitchin, Hertfordshire, SG5 1DJ

Tel: 01462 436819

To qualify for Gift Aid, you must pay an amount of Income Tax and/or Capital 

Gains Tax for each tax year that is at least equal to the amount of tax that all 

Charities and Community Amateur Sports Clubs will reclaim for that tax year. 

Other taxes such as VAT and council tax do not qualify.

I agree that Gift Aid can be claimed on this donation, 

any donations I have made in the past 4 years and 

all future donations until I notify you otherwise. 

Yes         No
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Expiry Date:   /                               Start Date:   /   

Signature:  Date: 
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1st September 2013 = 3,166

31st March 2014 = 5,505 “Likes”

On the back of  the “selfi e” 
campaign, we raised over £6000 
through social media alone. 
Donations came in online and 
through text donations.

We send out our magazine, Alternative News, 
twice a year to all supporters to keep them 
informed about our work. 

Average reach per post = 1,009 
(with a peak on 21st March 2014 of a reach of 65,089)



Trustees’ Report and Accounts for year ending March 2014

Page 18

Objective: Review and streamline the grant submission process for 
research scientists.
An extensive review of  the grant application process lead to a detailed optimisation activity which not only increased 
effi ciency but also allowed a more thorough review process.  In total the 2013 grant application round received 99 
registrations and 26 full applications covering animal replacement projects in the fi elds including ovarian cancer, diabetes, 
infl ammation, liver disease and the ageing process.  This year, as in every year, the demand for Dr Hadwen Trust 
project funding dramatically outweighed the level of  funding available. This level of  demand is 
a clear indication that many of  the scientifi c community are actively seeking to conduct research 
without animal use, and that the Dr Hadwen Trust is respected as a funding body.

Objective: Conduct an international search for the Professorial Chair who, 
as well as teaching and conducting research, will be an ambassador for 
animal replacement science across the world.
The position of  Professorial Chair is a high-profi le and highly research-specifi c position and the 
recruitment process, which began in July 2013 was still ongoing at the end of  March 2014.

Objective: Advise the Home Offi ce during consultations that relate to 
the European Directive 2010/63/ EU and section 24 of  Animals (Scientifi c 
Procedures) Act 1986.
The DHT has been one of  the stakeholder groups involved with the ASPA Section 24 review since 
summer 2013. The Home Offi ce are expected to open a public consultation in May 2014 

Objective: Modernise the governance and management of  the charity, 
becoming a charitable company by October 2013.
All assets (with the exception of  one legacy) have been transferred to the Dr Hadwen Trust.

Achieved

Ongoing

Achieved

Achieved
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Our impact

Public attitude
The Dr Hadwen Trust is becoming widely known as a funding body and as an organisation that champions non-animal 

medical research.  During 2013/14 we delivered a programme of  talks and presentations to specialised and general 
audiences across the UK, during which an evidence-based view of  the value of  animal replacement research was 
communicated.  Without fail, presentations were well-received, and we repeatedly hear the message that most people were 
previously unaware of  the level of  animal research that is conducted in the UK, or the questions surrounding the validity of  
animal use, or the fact that the Dr Hadwen Trust specifi cally funds research to develop replacement technologies.  Following 
our presentations we record a change in attitude, and a new willingness to support non-animal biomedical research.

Collaboration 
The Dr Hadwen Trust reviewed its policy on co-funding research projects.  As a relatively small charity, it is important that 

the Dr Hadwen Trust engages with the scientifi c community and other charities in order to have maximum impact in the 
fi eld of  animal replacement.  As such in 2013/14 we began a programme of  external engagement activities, and showcased 
that we are receptive to collaboration with organisations who share our ethos and aim to replace animals used in biomedical 
research.

A source of  information 
Our website is well-used as a source of  information and during 2013/14 we saw an increase of  27.6% in the number of  

unique visitors to our web pages.

2014 = 48,7832013 = 38,232

Unique visitors to www.drhadwentrust.orgUnique visitors to www.drhadwentrust.org
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Our research
The publication of  papers in peer-reviewed scientific journals authored by the research scientists funded by the Dr Hadwen 

Trust, and the number of  times these publications are cited, is an accepted measure of  the impact of  research.  In 2013, 
16 papers were published with a further five in press by 31 March 2014.  Although it takes many years before the full impact 
of  research can be gauged when taking citation indices as a measure, early indications have shown that these papers have 
been cited 55 times since publication.  

Dr Hadwen Trust grant holder publications in 2013/14 have been cited 55 times already.  
Journal impact factors:

Difficulties and challenges

The values of  the trustees of  the Dr Hadwen Trust are that animal experiments are ethically unjustified and scientifically 
unsatisfactory.  We are aware that there can be a tendency for the general public, scientific community and other medical 

research charities to make assumptions about the Dr Hadwen Trust.  We are often incorrectly viewed as a campaigning 
animal rights/animal wefare organisation that is only concerned with the issues surrounding the ethics of  animal use.  
Others have a view that we work specifically against those individuals and charities who take part and fund animal research.  
Correcting this view is not without challenge.  It is the view of  the trustees that if  we are to make significant progress and 
impact in the field of  non-animal medical research, then we must do so through a strategy that promotes engagement with 
non-animal medical research based on the evidence that questions the human relevancy of  animal use.  

Becoming incorporated as a charitable company and transferring assets to the Dr Hadwen Trust was not without 
administrative challenges as the process coincided with a number of  staff  changes and a change in the management 

structure.  During the year, the Dr Hadwen Trust overcame these challenges and incorporation is complete.  In addition, staff  
are highly engaged, motivated and supportive of  the changes that took place during the period.

Frontiers in Human Neuroscience 2.895

Neuropsychopharmacology 7.833

Epilepsy & Behavior 2.061

Brain Topography 2.519

NeuroImage 6.132

Journal of Infectious Diseases 5.778

PLoS ONE 3.534

European Journal of Neuroscience 3.669

Journal of Cystic Fibrosis 3.82

BMC Microbiology 2.976

American Journal of Respiratory Cell and Molecular Biology 4.109

Brain Stimulation 5.432
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Financial review

Note that where financial figures for 2013 are stated, these refer to the accounts of  the Dr Hadwen Trust for Humane 
Research.  

The consolidated accounts to the end of  March 2014 give an encouraging and positive picture overall.  The Dr Hadwen Trust is 
in a strong position in terms of  the general fund.  This is due to:

• The total consolidated unrestricted income for the Dr Hadwen Trust and Dr Hadwen Trust for Humane Research in the 
March 2014 year being higher than the March 2013 year;

• £85,975 has been appropriately released from restricted funds (where funds were allocated to specific projects) into the 
general fund (the fund from which payments relating to these projects were made);

• The review of  the historic grants indicated a number of  projects now complete had not used all the funds allocated to 
them and so a further £32,328 could be released to set against future grants; and

• There was an increase in the legacy income from gifts in wills.

The net result of  this is that the balance in the general fund at the end of  March 2014 sits at £389,430 (2013: £982,100).  

In 2013/14, 96 per cent (2012/3: 96 per cent) of  our overall incoming resources came from fundraising activity including 51 
per cent from legacies; 2013: 41 per cent or £296,881.

There was a decline in the percentage of  income from individual donations (2014: 45 per cent, 2013: 55 per cent).  The 
trustees, mindful of  this decrease in March 2014 approved a fundraising strategy which seeks to diversify and grow 
fundraising activity and income. 

Balance 2013  
= £982,100

Balance 2014  
= £389,430

1

2

1

2

Legacies 2013/4  
= 51%

Legacies 2012/3  
= 41%

Our income
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Expenditure through the year supported the key aims of  the charity (with 72p in every £1 spent), and £0.86 million 
committed to funding new non-animal medical research grants over the next 3 years. 

Funds designated to current funded research projects stood at £1.7m (2013: £1.4m) 

It is the policy of  the charity that unrestricted general funds (which have not been designated for a specifi c use) should 
be maintained at a level equivalent to three months’ expenditure. This level of  reserves has been maintained throughout 
the year, and now stands at £389,430 at year end (2013: £982,100).  The trustees consider that reserves at this level will 
ensure that, in the event of  a signifi cant drop in funding, they will be able to continue the charity’s current activities while 
consideration is given to ways in which additional funds may be raised. As the 2013/14 period the level of  reserves held 
by the charity were in excess of  the reserves policy, the trustees again awarded a large level of  funding to new grants 
(£859,948, 2013: £970,481). 

The current investment policy is under continual review. To date, the charity chooses to invest its funds with institutions 
where there is no involvement or affi liation with organisations that are not sympathetic with the views of  the charity about 
the treatment of  animals. The respective positions of  these institutions are constantly under review.

We are very grateful for the continued support of  donors through legacies, gifts and donations, as well as the work of  our 
volunteers, which allows the vital work of  the Dr Hadwen Trust to continue.

For every £1 spent
2014 2013

For every £1 spent on fundraising, we raised £2.52 £3.18

For every £1 spent pence pence
goes to benefi caries 72.0 76.3
is spent on raising income 24.0 20.0
is spent on running the charity 4.0 4.0

For every £1 spent 4p is spent on 
running costs

72p goes to support 
our charitable aims

24p is spent 
raising funds
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Fundraising review

During the year we developed a supporter relationship management and engagement programme, which we regard as an 
essential investment to secure long-term income. This programme will also help us to be more effi cient in communicating 

essential messages and collecting donations. Our investment in fundraising is vital to sustaining our income and our ability 
to plan and fund future research projects, but we are also focused on driving effi ciencies and reducing our costs. During this 
year the Dr Hadwen Trust became a member of  the FundRaising Standards Board (FRSB) scheme, the body of  self-regulation 
of  fundraising in the UK, and as a member we adhere to the highest standards of  good practice. We are also a member of  
the Institute of  Fundraising and adhere to contemporary best practice codes of  fundraising.

Our staff

Alongside the restructure of  the SMT, a number of  staff  changes and development took place. All staff  are now 
encouraged to engage in a scheme of  continued professional development which includes professional training activities 

fi nanced by the Dr Hadwen Trust.  A performance related pay scheme was agreed and will be implemented for the 2014/15 
fi nancial year. All staff  are invited to join the Dr Hadwen Trust’s pension scheme.

Levels of  absence due to sickness for staff  in post in March 2014 are well below national average, and when required ‘return 
to work’ interviews are conducted by managers.
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Plans for the future

The charity has the following objectives for next year (April 2014-March 2015):

To foster the adoption of animal replacement methodologies by scientists in the early stages of their 
research careers, thus helping to encourage a new generation of research scientists to challenge the 
traditional use of animals for human medical science research.  

We will do this by:
• Increasing the number and size of  grants allocated to funding Summer Studentships and PhD Studentship research 

projects.  Grants will be given for the development of  cutting-edge research methodologies which have led, and will 
continue to lead, to significant advances and innovations in pursuit of  more human relevant approaches without the use 
of  animals.

• Organising the first Dr Hadwen Trust conference entitled Animal Replacement Science 2014: Improving relevance to 
human disease - challenges, innovations and applications taking place at Charles Darwin House, London in November 
2014.

To appoint the world’s first Professorial Chair in Animal Replacement Science.  

We will aim to do this by:
• Working with Queen Mary University of  London to revise the role description and ensure that an international search 

for candidates is conducted.

To increase the awareness of the Dr Hadwen Trust and its work, increasing the number of supporters 
and volunteers for the organisation.

We will do this by:
• A programme of  promotional and engagement activities throughout the year.

To expand the avenues of income generation including fundraising activities and corporate 
engagement opportunities.

We will do this by:
• Identifying appropriate Trusts and Foundations.
• Identifying potential corporate partners and the development of  a partnership pack.
• Researching new income generation opportunities.

To grow and foster connections with charities who share our vision with a view to increasing support 
for human-relevant research, and replacing the animals used in biomedical research sooner.

We will do this by:
• Identifying potential charity partners for co-promotion activities.
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The governance of  the charity, fundraising activities and operational effi ciency will continue be enhanced during 2014/15. 
With new fundraising activities comes new risk, and particular attention will be paid to risk profi ling and the identifi cation, 
evaluation and effective control of  risks. 

Auditors

A resolution proposing that UHY Hacker Young (East) Limited be reappointed as auditors of  the company will be put to the 
members.

On behalf  of  the board of  trustees of  the Dr Hadwen Trust

.....................................................................................................................................................................................................

C Byatt (Chairman) 
Trustee

Dated:...........................................................................................................................................................................................
 

.....................................................................................................................................................................................................

Dated:...........................................................................................................................................................................................
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Independent auditors report to the trustees of  
the Dr Hadwen Trust

We have audited the accounts of  the Dr Hadwen Trust for the year ended 31 March 2014 set out on pages 28 - 39. 
The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charity’s trustees, as a body, in accordance with section 144 of  the Charities Act 2011 and 
regulations made under section 154 of  that Act. Our audit work has been undertaken so that we might state to the charity’s 
trustees those matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and its trustees as 
a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of  trustees and auditors

As explained more fully in the statement of  trustees’ responsibilities, the trustees, who are also the directors of   
the Dr Hadwen Trust for the purposes of  company law, are responsible for the preparation of  the accounts and for being 

satisfied that they give a true and fair view.

The trustees have elected for the accounts to be audited in accordance with the Charities Act 2011 rather than the 
Companies Act 2006. Accordingly, we have been appointed as auditors under section 144 of  the Charities Act 2011 and report 
in accordance with regulations made under section 154 of  that Act.

Our responsibility is to audit and express an opinion on the accounts in accordance with applicable law and International 
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s Ethical 
Standards for Auditors.

Scope of  the audit of  the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give reasonable 
assurance that the accounts are free from material misstatement, whether caused by fraud or error. This includes an 

assessment of: whether the accounting policies are appropriate to the charity’s circumstances and have been consistently 
applied and adequately disclosed; the reasonableness of  significant accounting estimates made by the trustees; and the 
overall presentation of  the accounts. In addition, we read all the financial and non-financial information in the Trustees’ 
Annual Report to identify material inconsistencies with the audited accounts and to identify any information that is 
apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of  
performing the audit. If  we become aware of  any apparent material misstatements or inconsistencies we consider the 
implications for our report.
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Opinion on accounts
In our opinion the accounts:

• give a true and fair view of  the state of  the charitable company’s affairs as at 31 March 2014 and of  its incoming 
resources and application of  resources, including its income and expenditure, for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

• have been prepared in accordance with the requirements of  the Companies Act 2006.

 
Matters on which we are required to report by exception

We have nothing to report in respect of  the following matters where the Charities Act 2011 requires us to report to you if, 
in our opinion:

• the information given in the Trustees’ Report is inconsistent in any material respect with the accounts; or

• the charitable company has not kept adequate accounting records; or

• the accounts are not in agreement with the accounting records and returns; or

• we have not received all the information and explanations we require for our audit.

James Price FCA (Senior Statutory Auditor)

for and on behalf  of  UHY Hacker Young (East) Limited ................................................................................................................

Chartered Accountants

Statutory Auditor

 PO Box 501

 The Nexus Building

 Broadway

 Letchworth Garden City

 Herts

 SG6 9BL

Dated: .........................................................................................................................................................................................

UHY Hacker Young (East) Limited is eligible to act as an auditor in terms of  section 1212 of  the Companies Act 2006

for and on behalf  of  UHY Hacker Young (East) Limited ................................................................................................................

 SG6 9BL

Dated: .........................................................................................................................................................................................
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THE DR HADWEN TRUST
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

Statement of  financial activities
FOR THE YEAR ENDED 31 MARCH 2014
 
      Unrestricted Designated Restricted Total
      funds  funds  funds  2014
     Notes              £             £                £               £
Incoming resources from generated funds 
Donations and subscriptions     198,585              -       23,228    221,813
Legacies        303,943              -                -    303,943
Investment income   2       6,203              -                -        6,203
      
Total incoming resources   508,731           -    23,228 531,959

Resources expended  
Costs of generating funds 
Public affairs         94,159              -                -      94,159
Charitable activities 
Grants     4     17,658   278,847                -    296,505
Science, Education and Research       74,019              -                -      74,019
Management and Administration       96,555              -                -      96,555
Governance costs    5     24,564              -                -      24,564

Total resources expended  3 306,955 278,847             - 585,802

Net incoming/(outgoing) resources    201,776  (278,847)       23,228    (53,843)
before transfers

Gross transfers between funds  8     85,975              -     (85,975)                -

Net income/(expenditure) for the year    287,751  (278,847)  (62,747)     (53,843)

Other recognised gains and losses 
Gains on investment assets             160              -                -           160
Transfer from the Dr Hadwen Trust   
for Humane Research      101,519              2,004,474     159,976 2,265,969

Fund balances at 31 March 2014  389,430        1,725,627    97,229         2,212,286
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THE DR HADWEN TRUST
(A COMPANY LIMITED BY GUARANTEE AND NOT HAVING SHARE CAPITAL)

Balance sheet
FOR THE YEAR ENDED 31 MARCH 2014
                         2014
       Notes                £                    £

Fixed assets 
Tangible assets        9              29,806
Investments      10              44,605
                    74,411

Current assets 
Debtors       11      842,130 
Cash at bank and in hand     13   1,522,863 

          2,364,993 
Creditors: amounts falling due within one year  12  (217,882) 

Net current assets            2,147,111

  
Total assets less current liabilities         2,221,522

Creditors: amounts falling due after  
more than one year      14           (9,236)

Net assets            2,212,286

Income funds 
Restricted funds      16               97,229
Unrestricted funds: 
Designated funds                1,725,627
General funds                   389,430
  
             2,212,286

The company is entitled to the exemption from the audit requirement contained in section 477 of  the Companies Act 2006, 
for the year ended 31 March 2014, although an audit has been carried out under section 144 of  the Charities Act 2011. No 
member of  the company has deposited a notice, pursuant to section 476, requiring an audit of  these accounts under the 
requirements of  the Companies Act 2006.
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The directors acknowledge their responsibilities for ensuring that the company keeps accounting records which comply with 
section 386 of  the Act and for preparing accounts which give a true and fair view of  the state of  affairs of  the company 
as at the end of  the fi nancial year and of  its incoming resources and application of  resources, including its income and 
expenditure, for the fi nancial year in accordance with the requirements of  sections 394 and 395 and which otherwise comply 
with the requirements of  the Companies Act 2006 relating to accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the special provisions relating to small companies within Part 15 of  
the Companies Act 2006.

The accounts were approved by the board on ..............................................................................................................................

.....................................................................................................................................................................................................
C Byatt (Chairman)
Trustee
Company registration no. 08015625

Notes to the accounts

FOR THE YEAR ENDED 31 MARCH 2014
1 Accounting policies
1.1 Basis of preparation
The accounts have been prepared under the historical cost convention modifi ed to include the revaluation of  certain fi xed 
assets.
The accounts have been prepared in accordance with applicable accounting standards, the Statement of  Recommended 
Practice, “Accounting and Reporting by Charities”, issued in March 2005, Financial Reporting Standards for Smaller Entities 
2008 and the Companies Act 2006.
1.2 Incoming resources
Legacies receivable are credited to the statement of  fi nancial activities only to the extent that the three principles of  
entitlement, certainty and measurability can be applied.
Income received by way of  donations or from voluntary fundraising activities is recorded net of  any applicable expenditure. 
Newsletter income is credited as received.
1.3 Resources expended
Expenditure on research is written off  as it is incurred. Although the Dr Hadwen Trust for Humane Research retains the title 
to any fi xed assets bought under research grants, the net realisable value of  such equipment is deemed to be nil.
1.4 Tangible fi xed assets and depreciation
Tangible fi xed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off  the cost 
less estimated residual value of  each asset over its expected useful life, as follows:
Plant and machinery 33% straight line
Fixtures, fi ttings & equipment 15% reducing balance

The accounts were approved by the board on ..............................................................................................................................

.....................................................................................................................................................................................................
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1.5 Leasing and hire purchase commitments
Rentals payable under operating leases are charged against income on a straight line basis over the period of  the lease.
1.6 Investments
Investment income is accounted for when due. Fixed asset listed investments are shown at market value at the balance 
sheet date. 
Realised gains and losses are accounted for by reference to the sale proceeds and either the last balance sheet valuation, or 
the cost of  purchase if  later. Unrealised gains and losses are calculated by comparing the previous balance sheet valuation, 
or cost of  purchase if  later that the year end valuation.
1.7 Pensions
The charity operates a defined contributions pension scheme. Contributions are charged in the accounts as they become 
payable in accordance with the rules of  the scheme. 
1.8 Accumulated funds
General funds comprise the accumulated reserves of  the charitable company. They are available for use at the trustees’ 
discretion, in furtherance of  the general objectives of  the charity.
Restricted funds are those funds where a restriction on their use has been imposed by their donors.
Designated funds are also unrestricted funds, but represent funds set aside for a specific purpose by the trustees.
1.9 Intangible income
Only intangible income which would otherwise need to be met out of  available resources is valued in the statement of  
financial activities. In line with the Statement of  Recommended Practice no valuation is made of  voluntary person hours.
1.10 Grants
The Dr Hadwen Trust can make grants to other charitable bodies and organisations whose object or objects are similar to 
the objects of  the Dr Hadwen Trust. However, predominately the trustees award grants for a three year period to individuals 
developing new techniques for non-animal research. Only that tranche of  the grants attributable to the accounting period is 
charged to the statement of  financial activity.
1.11 Donation of shares
Donated shares to be sold are held as current assets.
1.12 Expended resources
Wherever applicable all costs, including staff  costs, are attributed directly to costs of  general funds, charitable activities and 
governance costs (i.e. direct fundraising, advertising, publicity and other promotional and support costs).
Governance costs are those costs associated with maintaining the governance of  the charity as opposed to the management 
of  the charity’s activities.
After attributing costs wherever possible, all non-direct costs are allocated on the basis of  staff  time, with the exception of  
non-direct costs which are allocated on the basis of  time spent on each non-grant related activity during the year. Liabilities 
are recognised on an accruals basis in the period to which they relate.
Staff  time is assessed on an ongoing basis by all staff  members and recorded as part of  an integral system to derive the 
staff  time allocation ratio.

2014 Staff time
Grants           10%
Public Affairs (policy, PR, marketing, fundraising and the promotion of  non animal research)  25%
Science, Education and Research         36%
Management and administration         20%
Governance costs             9%

This split will change depending upon the activity in the year.
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2 Investment income 
                  2014
                       £
 Investment income                5,228
 Interest receivable                   975
                 6,203

3 Total resources expended
          Staff     Direct   Indirect 
         Costs      Costs  Depn      Costs       2014
               £            £        £             £            £
 Grants        17,233    278,847      425               -     296,505
 Science and Education      43,082               -   1,062      29,875       74,019
 Public Affairs       62,038      12,281   1,529      18,311       94,159
 Management       34,466      21,728      849      39,512       96,555
 and Administration
 Governance costs       15,510               -       381        8,673       24,564
    172,329 312,856  4,246    96,371  585,802 

4 Grants payable - allocated to designated funds

   Transfers from the     Transfers  
   Dr Hadwen Trust for      between Balance as 
   Humane Research  Awarded Expenditure funds  31 March 
      £  £       £  £    £
Aston University 
MEG brain imaging scanner 
          294,000   -            (42,000)  -        252,000

University of Birmingham
Integration of  human EEG 
and fMRI data
            41,096   -            (15,995)  -           25,101

University of Birmingham 
Development of  3D organotypical 
model for penetrating soft tissue
            73,110   -              (4,668)  -           68,442

University of Dundee 
Oesophageal model system 
            58,337   -            (29,589)  -           28,748

University of Dundee 
Thiel embalmed cadavers 
          108,235   -            (30,927)  -           77,308
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   Transfers from the     Transfers  
   Dr Hadwen Trust for      between Balance as 
   Humane Research Awarded Expenditure funds  31 March 
     £  £       £  £    £
University of Edinburgh 
Stem cells for hepatocytes 
         126,641   -            (23,807)   -        102,834

University of Glasgow 
Validation of  pluripotent stem cells 
as alternative pre-clinical drug screening 
         147,753   -         -   -        147,753

Imperial College London 
Human ex vivo models for airway gene transfer 
           72,027   -            (11,219)   -          60,808

University of Leeds 
Multivalent quantum dot non-antibody
binding protein imagine probes 
         177,047   -         -   -        177,047

University of Leicester 
Evaluation of  fluorescent-based assay 
as a screening tool 
           50,978   -         -   -          50,978

University of Nottingham 
Multi model imaging and its application
in schizophrenia 
           85,126   -            (10,292)   -          74,834

University of Nottingham 
Imaging in relation to kidney disease. 
         107,623   -         -  -        107,623

University of Nottingham 
Further development of  epithelial cell models 
         152,780   -         -  -        152,780

University of Portsmouth 
3D all human blood-brain barrier model 
         111,724   -              (9,501)  -        102,223

Plymouth University 
Identification of  common therapeutic 
targets in schwannomas and meningiomas
         146,777   -            (11,157)  -        135,620
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   Transfers from the     Transfers  
   Dr Hadwen Trust for      between Balance as 
   Humane Research Awarded Expenditure funds  31 March 
     £  £       £  £    £
Plymouth University 
Student research grant 
                 500   -          -   -  500

Queen Mary University 
Visceral pain 
            22,910   -               (5,555)   -           17,355

Royal Holloway 
Bipolar disorder 
            37,915   -             (10,156)   -           27,759

Royal Holloway 
Presenilin Alzheimer’s research 
            73,260   -             (34,014)   -           39,246

St George’s University 
Prevention of  rabies in 
under-developed countries 
          100,104   -             (23,436)   -           76,668

University of Westminster 
Arabidopsis Thaliana as a model 
for Parkinson’s disease 
             16,531   -             (16,531)   -      -

    2,004,474   -       (278,847)   -   1,725,627

  
5 Governance costs 
                       2014
                           £
 Auditors remuneration                     7,961
 Staff  costs                    15,510
 Other costs                         711
 Depreciation                         382
                    24,564

6 Trustees 

None of  the trustees (or any persons connected with them) received any remuneration during the year. Many trustees and/or their 
organisations bear the cost of  attending meetings themselves. They receive no benefits from the charity except as users of  our 
services. Where expenses are claimed these are in accordance with set policy and guidelines, are independently authorised and 
are not regarded as emoluments.  None of  the trustees were reimbursed for travelling expenses. 
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7 Employees 

Number of employees 
The average monthly number of  employees during the year was: 
            2014
 Science and education                 3
 Public affairs                  4
 Management and administration                3
                 10

Employment costs 
            2014
                  £
 Wages and salaries                    148,615
 Social security costs                      12,476
 Other pension costs                           583
 Fund manager costs                      10,655
                    172,329

Staff  are able to claim reimbursement of  expenditure incurred by them in the course of  undertaking business on behalf  of  
the Dr Hadwen Trust. Expenses are claimed against a set policy and guidelines, are independently authorised and are not 
regarded as part of  the employee’s emoluments.

There were no employees whose annual remuneration was £60,000 or more.
 

8 Transfers

The transfer to the general fund is the net amount required so that the designated fund balance at 31 March 2014 represents 
the committed funds as disclosed in note 3.

On review of  the restricted funds it was identifi ed that £85,975 was not restricted and was consequently transferred to 
unrestricted funds.
 



Trustees’ Report and Accounts for year ending March 2014

Page 36

9 Tangible fi xed assets 
    Plant and machinery  Fixtures, fi ttings 
        & equipment               Total
      £    £                  £
                          Cost
 At 1 May 2013     -    -       -
 Additions          21,924          12,128            34,052

 At 31 March 2014       21,924       12,128         34,052

 Depreciation
 At 1 May 2013     -    -        -
 Charge for the year           3,336               910              4,246
 
 At 31 March 2014         3,336            910           4,246

 Net book value
 At 31 March 2014       18,588       11,218         29,806

Net obligations under fi nance lease contracts are secured by fi xed charges on the assets concerned.

  
10 Fixed asset investments 
     Listed investments Investment property               Total
                    £        £       £

 Market value at 1 May 2013                 -           -       -
 Acquisitions at cost        12,754                31,691            44,445
 Change in value in the year             160           -                 160

 Market value at 31 March 2014    12,914            31,691         44,605

 Historical cost: 
 At 31 March 2014         12,754                31,691            44,605

The above share in an investment property is subject to a life tenant occupancy.
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11 Debtors
                       2014
               £
  Gift aid debtors                 38,629
  Legacies receivable              795,940
  Prepayments and accrued income                  7,561
                  842,130

12 Creditors: amounts falling due within one year 
                       2014
               £
  Trade creditors                 57,419
  Taxes and social security costs                 6,262
  Grants payable               143,451
  Accruals                  10,750
                  217,882

13 Bank

The bank balance relate to balances held on trust by the Dr Hadwen Trust for Humane Research.

14 Creditors: amounts falling due after more than one year
                       2014
               £
 Net obligations under fi nance leases and hire purchase contracts               9,236

 
15 Pension and other post-retirement benefi t commitments
           Defi ned contribution
                       2014
               £
 Contributions payable by the company for the year                   583
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16 Restricted funds 

The income funds of  the charity include restricted funds comprising the following unexpended balances of  donations and  
grants held on trust for specific purposes: 

   Transfer in Incoming resources Transferred funds   Balance at 
            31 March 2014
    £                £             £          £
Grants (as per note 3)   -   -              -          -
Restricted legacy    -   -              -          -
Other income      159,976       23,228   (85,975)               97,229
     159,976     23,228             (85,975)           97,229

The above transfer is the transfer of  restricted funds from The Dr Hadwen Trust for Humane Research at 30 September 2013.

17 Analysis of net assets between funds 
   Unrestricted funds  Designated funds  Restricted funds               Total
                 £              £            £       £
Fund balances at 31 March 2014 are represented by: 

Tangible fixed assets      20,388               -             -          29,806
Investments       12,914               -             -          44,605
Current assets     418,546               1,846,141   97,229    2,364,993
Creditors: amounts  
falling due within one year    (96,358)                 (122,981)             -      (217,882)
Creditors: amounts
falling due after more than one year               -              -             -           (9,236)
      389,430               1,725,627   97,229    2,212,286

 
18 Commitments under operating leases 

At 31 March 2014 the company had annual commitments under non-cancellable operating leases as follows: 
                  Land and buildings
                         2014
                  £
 Expiry date: Within one year                  18,900

These commitments will be met out of  future income.

Total committed funds outstanding for grants awarded are shown in Note 3 and form the designated funds in the statements 
of  financial activities. 
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19 Control

In the trustees’ opinion the charity is controlled by all of  the trustees acting in concert.

20 Related parties

During the year there were no related party transactions.

21 Limitation of liability

The charity, being Limited by Guarantee, has no share capital. In the event of  the company being wound up, the maximum 
liability of  any trustee towards the debts or liabilities of  the charity is £1 as laid down in The Articles of  Association.
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Who’s who at the Dr Hadwen Trust

Trustees 

Christopher (Kit) Byatt (Chairman) - Consultant Geriatrician 

Kit is currently a consultant at the Wye Valley NHS Trust’s County Hospital in Hereford. 
His expertise and experience span some 35 years, predominantly spent in geriatric and 

general medicine.  Kit has published papers relating to clinical practice and has been very 
actively involved in medical education, from providing work experience to school children 
looking to study medicine at university through leading local study groups on the ethics of  
animal experimentation to activity in postgraduate medical education at a national level.
Kit, a dedicated supporter of  the Dr Hadwen Trust, joined the board in 2011 and became Chair 
in 2012.

Isobelle Gladstone - Management Accountant
Isobelle Gladstone fi rst joined the trustees back in 1986 and was Chair for four years 2009-
2012. Isobelle has been employed for the last 35 years in the various accounting roles of  
a city bank, and is currently a director in management accounting. Her skills and expertise 
gained in the fi nance sector have provided invaluable support to the Dr Hadwen Trust.

Sam Pavey - Specialist Nurse

Sam Pavey joined the Dr Hadwen Trust as a trustee in 2007 following an invitation from the 
then CEO after her efforts at fundraising which included sponsored bike rides and running 

stands at various events. Having been a supporter for the Dr Hadwen Trust for many years 
prior to this,  Sam represents the feelings and views of  the Dr Hadwen Trust’s supporters.  
Sam works full-time in the charity sector as a specialist nurse advisor for neurological 
conditions.

Claire Cunniffe - Director of Development at the Cleft Lip and Palate 
Association (CLAPA)

Claire joined the trustees as a trustee-elect in 2013 and became a full trustee in May 2014. 
Claire has more than 12 years’ experience within the voluntary sector including 6 years at 

a regional environmental charity.  Claire has been a dedicated supporter of  the Dr Hadwen 
Trust for many years.   
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Senior management team
Dr Brett Cochrane - Group Head of Science 

Brett manages the science, education and grants team and has overall responsibility for 
leading and implementing the science and education strategy. In addition to this role, it 

is anticipated that Brett will work closely with the animal replacement science Chair (once 
appointed) at Queen Mary’s, University of  London, to develop the animal-replacement 
and human-relevant research and education programmes. Brett has a PhD in molecular 
microbiology from the University of  Southampton and has more than six years’ post-
doctoral experience within Unilever’s Safety and Environmental Assurance Centre where 
he helped drive Unilever’s efforts to identify and evaluate new technologies to replace 
the use of  animals in research. Brett also represented Unilever on industry and European 
Commission collaborations such as the European Partnership for Alternative Approaches to 
Animal Testing (EPAA).

Dr Kay Miller, CMgr, FCMI - Group Head of Operations

Kay manages the Operations Team, which includes supporter services and fundraising. 
Kay has overall responsibility for the operational aspects of  managing the DHT, 

including governance and compliance.  In addition, HR, publicity and PR fall within Kay’s 
remit, as do all aspects of  strategic development and review that relate to fundraising, 
supporters and engagement. Kay has a PhD in plant physiology and four-years post-
doctoral experience whilst working at Rothamsted Research. Before joining the Dr Hadwen 
Trust, Kay was a senior manager at the Biochemical Society.

Janet Wheatley - Group Head of Finance 

Janet has been with the DHT since 2008.  She has overall responsibility for the fi nance 
team and the DHT fi nancial accounting systems, providing the fi nancial processes to 

support the effective running of  the DHT and ensuring the organisation complies with 
statutory and external requirements and regulations.  Her role includes all aspects of  
fi nancial development, reporting and review.  In addition, Janet oversees the management 
and administration of  legacies and wills, making certain they are handled in accordance 
with best practice.

Professional advisors
Secretary Temple Secretarial Limited

Auditors UHY Hacker Young (East) Limited
  PO Box 501, The Nexus Building, Broadway, Letchworth Garden City, Herts, SG6 9BL

Bankers HSBC Bank PLC, 1 Market Place,  Hitchin, Herts, SG5 1DR
  Yorkshire Bank, 2-4 George Street, Luton, Bed, LU1 2QB
  Ecology Building Society, 7 Belton Road, Silsden, Keighley, West Yorkshire, BD20 0EE

Solicitors Withers LLP, 16 Old Bailey, London, EC4M 7EG
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Our patrons

The Dr Hadwen Trust is extremely lucky to have the support of  four very well respected patrons, Dr Brian May CBE, Dame 
Judi Dench, Joanna Lumley OBE and David Shepherd CBE, who share a few brief  thoughts below. 

 
Joanna Lumley OBE
Throughout a high-profi le career that has made her one of  the most valued and loved 
personalities in UK entertainment, Joanna Lumley OBE has tirelessly championed many 
animal causes and has been a patron of  the Dr Hadwen Trust for over twenty years.
She commented: “I am very proud to be a Patron of  the Dr Hadwen Trust. The Trust’s 
practical common sense approach means that we no longer have to choose between human 
health and animal wellbeing. That’s why I share the Dr Hadwen Trust’s ideals and urge 
everyone who cares about people and animals to join with me in supporting the Dr Hadwen 
Trust.”

 
 Dame Judi Dench

As a supporter of  humane research for several years, Dame Judi Dench was keen to 
strengthen this commitment by becoming our Patron.
She commented:  “Whilst medical research is essential in fi nding new ways of  treating 
diseases and alleviating human suffering, charities such as the Dr Hadwen Trust for 
Humane Research show that it is possible to carry out research without the need for animal 
testing.  In this modern world, new scientifi c approaches can and do make a real difference 
and I urge people to give their support to the Dr Hadwen Trust to achieve even more 
medical advancements without costing animal lives.”

Brian May CBE
“I am proud to support the Dr Hadwen Trust, working to secure a future in which no animal 
will be abused in the name of  science. The charity demonstrates that medical progress 
can actually be enhanced by the elimination of  inapposite research using animals. By 
pledging your support, you could help the DHT fund even more projects into human health-
related research which will benefi t all of  us, as well as replacing the use of  animals in 
experiments.”

 
 David Shepherd CBE

David Shepherd CBE FRSA is a renowned British artist who has campaigned for many years 
on conservation issues and wildlife protection.  He is a keen supporter of  the Trust.
He commented:“As a wildlife artist who owes all his success to the animals he paints, and 
consequently a deeply committed conservationist, I sometimes think that there is no limit 
to the depths to which man’s depravity descends. Nevertheless, one is encouraged beyond 
measure by the knowledge that organisations such as the Dr Hadwen Trust, of  which I have 
the honour to be a Patron, are doing such marvellous work to educate us into showing 
deeper compassion to our fellow creatures.
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Special thanks

Deborah Vear for setting up a fund in memory of  Kay Vear.

The Trusts and Foundations that have supported us in the period:
• Yorkshire Bank Charitable Foundation
• John Salmon Trust
• The Walker 597 Animal Trust
• John and Susan Bowers Fund.

Donations greater than £1000 from individuals in this period include 
those from Odile Stamberger, Paul Davis and Julie Levison.

Fundraisers who did something extra special:
• Golders Green and St Albans Unitarians for their continued 

fundraising for the Dr Hadwen Trust
• Jack D’Gama who trekked across the frozen Lake Baikal in Siberia
• Sara Charania who completed the “Tough Mudder” challenge
• Roger Roberts and Helen Holmes who took on a 185 mile tandem 

cycle ride
• Jane Speller for organising several fundraising and awareness-

raising activities
• Cornwall Support Group for doing many supermarket collections.

Reverend Feargus O’Connor of 
the Golders Green and St Albans 
Unitarians, with Kay Miller, DHT 

Group Head of Operations

Jack D’Gama

Sara Charania 
and friend

Helen Holmes and Roger Roberts
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